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ABSTRACT

The present paper proposes improving the recruitment and selection of staff in the
micro and small enterprises in Tarapoto, generating more employment, productivity,

better economic and social benefits, allowing that the region San Martin see benefit.

This work aims to prove that the business is not in its optimal point development,

generating the low competitiveness of the SMEs in the region San Martin.

Deficiency of skilled human resources is considered one of the problems that limited
directly to companies to adopt new productive technologies market in the SMEs have no

success in the search for financing their business services.

At the end of this reseatch, we can say, that the function of selecting employees is one of
the most important aspects of the programme of staff and therefore deserves greater

emphasis that often is given. Although there are ways to improve the selection program,
many business people consider that "known persons" and that they can select males that

are effective through a bref interview.



