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ABSTRACT

This research work shows the development of the assessment and proposal of
control actions to improve warehouse management made in the warehouse of
goods of the company commercial San Jose SRL. This work arose from the need
for reorganization and restructuring of the store, since many points of improvement
managers were perceived. In the first chapter of the work contains a brief
bibliographical research about certain topics necessary for the management and
administration of warehouses, such as the objectives and mission of a warehouse
within a company.

Presents important information for the planning of a warehouse, models of physical

organization, classification of products, etc.

In addition shows a classification of types of shelves and materials that can be

used in the company management team.

He proceeded to do field research in the warehouse in order to raise the necessary
information to then analyze it and draw conclusions about the current situation and

propose best practices and organization of the store.

The process of gathering information and analysis of the information is shown in
chapter Ili, which explains the current situation of the warehouse. After making a
brief description of this situation is the statistical analysis of the information with

this achieved important conclusions to propose an improvement.

Once determined the status of the step as following warehouse proposes a
methodology of improvement to improve warehouse management. Within this
process, we propose two options for the reorganization of the distribution of
shelves and product families, based on the information gathered. As a first option
proposes a relocation ordered by product families with random order of the
products within the family. Giving greater closeness to the Office product families

representing the majority of consumption in the year.

The second option proposed a renovation of certain areas of the store in order to
optimize the total area of the warehouse and optimize the flow of firm. In the same

way that the proposal is recommended to organize articles by product families and
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locate articles with greater movement closer to the Office. Finally in chapter four he
concludes about all the research done and some recommendations that could be

applied in the warehouse of goods for its improvement are also given.





