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ABSTRACT

In the complex and competitive business world, even if the companies have great plans,

appropriate organizational structure and efficient management, it s necessary to use
administrative tools for verifying what the real situation of the organization in a given time and

report if activities occur in accordance with the plan adopted, with instructions jssued with the

established principles.

Therefore, administration management is an invaluable tool for decision-making and the
evaluation and control of activities in public and private organizations, allowing identify
weaknesses and errors of the actions and assess compliance with the purposes and policies

previously established, to determine deviations and implement corrective actions.

It is therefore the object of this research is the “assessment of the actions of internal control

and its relation to strategic decision making in the area of credit and collection company LUCKY

MOTORS OF PERU SRL city of Tarapoto , 2013 "





