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ABSTRACT

The Present study was carried out in the company “JUNGLE COMMERCIAL RBJ EIRL ", is dedicated
to the commercialization and the assembly of self-propelled minor vehicles, it is located in the
avenue Grau Nro. 230 — Moyobamba. This research arises because the profitability has lowered at
least 60 %, for the year 2011, we find a profitability of S/.143, 413.00; for the year 2012, S/.
57,366.00 and comparing the profitability obtained in the year 2013, was obtained profitability,
S/.15,432.00 motivate by which that the sales have been diminishing monthly in 30 %
approximately on the basis of the previous year, though it is true during the process of
commercialization, there is carried out the process of acquisition of products or inputs for the
production of the units, it affects in the waste of money in advance; for what moves along the risk
of not being recovered if it is that it does not manage to sell the minimal monthly units in order
that the company could be kept operative and to face his obligations. Before it the company
would have to meet appealed to realizing lendings with the financial institutions to be able to
expire opposite to his suppliers and workers, lowering the possibility of obtaining profitability,
that is to say, traversing the risk of obtaining losses on having finished the exercise. Those who
play a basic paper it is this process they are the sellers, since on them there depends that the
sales realize, likewise the company contracts his personnel without doing summons and
consequently they are not submitted to evaluations of performance. With this research report
one tries to give suggestions or recommendations that he carries to optimizing the sales
management and consequently to increase the profitability of the company. For the development
of this report the specific aims are; to know the sales management of the company. To know the
profitability of the company and the relation establishes between the sales management and the
profitability of the company Jungle Commercial RBJ EIRL, Moyobamba in the period 2013. After
the realized study it has come near to the conclusion that the evaluation of the Sales

management concerns the company negatively in his profitability.
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