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ABSTRACT

The traditional view of an internal control system filled With formal controls
where it is only possible to know if it is true or not regulated, is giving way to a
new approach where it goes beyond the financial accounting process and

promotes the achievement of the objectives of the organization.

The Internal Control in public entities it carries out institutional Control — OIC
organ. No administrator or Manager of an area you want to see losses, caused
by ertor or fraud or erroneous decisions based on unreliable financial
information is a useful tool through which the Administration manages to
ensure the orderly and efficient conduct of the institution’s activities. The use of
the same in the entity allows that they are reduced in large-scale illegalities and
corruption within the labour framework, since it obliges each element of the

organization to be better controlled by the relevant unit.

The importance of having a good system of Internal Control in organizations
has increased in recent years, due to how practical that is measuring the
efficiency and productivity at the time of implantation; especially if focuses on
basic activities that they carry out. It is necessary that the Administration has

clear what is the internal control so that it can act at the time of its introduction.

The aforementioned inside the area of abastecity of the municipals District
BajoBiavo, since it does not have an integrated internal control system and do
not allow to ensure the functioning and the results obtained in the decisions

taken to be consistent with the objectives of the institution,

That is why that occurs following work whose goal is to evaluate and propose
enforcement actions that improve the operational management of this area, in

order to ensure the proper use of the resources that it has.





