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Resumen

Esta investigacion se realizo con la finalidad de explicar como es la gestion
directiva y la practica docente ante las demandas educativas inclusivas en una
institucion educativa de Cajamarca, 2023; indagacioén de tipo basica; que asumio el
derrotero cualitativo, una delineacién fenomenoldgica y un alcance explicativo.
Utilizo la técnica la observacion natural y de la entrevista estructurada, las que se
aplicaron a directivos, docentes y estudiantes con DEI; contd con la participacion
de 1 directivo, 10 docentes y 1 estudiante con demandas educativas inclusivas, Se
encontré muchas falencias en la gestion directiva y una practica docente insensible
e individualista. Se concluye que la gestion directiva es apatica a la atencion de las
DEI; la practica docente es deficiente e indiferente, por lo que la atencion a las

estudiantes con DEI es inadecuada.

Palabras clave: Demandas educativas inclusivas, gestién directiva; practica

docente.



Abstract

This research was carried out with the purpose of explaining what
management management and teaching practice are like in the face of inclusive
educational demands in an educational institution in Cajamarca, 2023; basic type
inquiry; that assumed the qualitative course, a phenomenological delineation and
an explanatory scope. The technique used natural observation and structured
interviews, which were applied to managers, teachers and students with DEI; It had
the participation of 1 manager, 10 teachers and 1 student with inclusive educational
demands. Many shortcomings were found in management management and an
insensitive and individualistic teaching practice. It is concluded that management is
apathetic to the attention of DEI; Teaching practice is deficient and indifferent, so

attention to students with IED is inadequate.

Keywords: Inclusive educational demands; Management management; Teaching

practice.



