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Resumen

El objetivo es analizar la repercusion del acompafiamiento directivo del aula virtual
y el desempefio docente de una escuela de Junin, 2023. Se us6 la metodologia
del estudio de casos. Los resultados se favorecieron por el didlogo reflexivo y el
portafolio docente; el aula virtual es éptimo cuando se muestra las competencias
profesionales y digitales; y el desempefio docente es favorable cuando hay
trabajos colegiados y una buena planificacion curricular. Se concluyé que, el
acompafamiento directivo requiere de acciones internas y externas; se describi6
al dialogo reflexivo, siendo horizontal, con escucha activa, reciproca fluidez, buen
clima de confianza y comunicacion asertiva, lo que influye en el desempefio
docente; se describié al portafolio docente, que son documentos ordenados y
coherentes, influenciado por la asesoria técnica del directivo; se analizo al aula
virtual, caracterizandose por las competencias profesionales acorde a la
innovacion pedagdgica y al trabajo colegiado, asi como las competencias digitales,
la alfabetizacion digital e interaccion tecnoldgica en beneficio del desempefio
docente; y se analiz6 el desempefio docente influenciado por los trabajos
colegiados mediante el intercambio de experiencias exitosas y el dialogo fluido,
asimismo es influenciado por la planificacion curricular mediante la asesoria

educativa del directivo y la evaluacién formativa.

Palabras clave: Acompafiamiento directivo; aula virtual; desempefio docente.



Abstract

The objective is to analyze the impact of the management support of the virtual
classroom and the teaching performance of a school in Junin, 2023. The case study
methodology was used. The results were favored by the reflective dialogue and the
teaching portfolio; The virtual classroom is optimal when professional and digital skills
are shown; and teaching performance is favorable when there is collegial work and
good curricular planning. It was concluded that managerial support requires internal
and external actions; reflective dialogue was described as being horizontal, with
active listening, reciprocal fluidity, a good climate of trust and assertive
communication, which influences teaching performance; The teaching portfolio was
described, which are organized and coherent documents, influenced by the technical
advice of the director; The virtual classroom was analyzed, characterized by
professional skills in accordance with pedagogical innovation and collegiate work, as
well as digital skills, digital literacy and technological interaction to benefit teaching
performance; and the teaching performance influenced by collegiate work was
analyzed through the exchange of successful experiences and fluid dialogue, it is
also influenced by curricular planning through the educational advice of the director
and formative evaluation.

Keywords: Management accompaniment; virtual classroom; Teaching
performance.



