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RESUMEN

El presente estudio tuvo como objetivo principal Proponer un Programa de
formacién de lideres educativos para la mejora de la practica pedagdgica en unas
Instituciones Educativas, Chepén 2023, se proces6 a través del método
cuantitativo, de tipo pre experimental, con disefio cuasi experimental, trabajando
una muestra de 3 directores y 25 docentes. Se recolectaron datos con la aplicacion
de un pre test y un post test, con un cuestionario sobre la practica pedagogica. Para
analizar los datos se utilizé la estadistica descriptiva considerandose también la
estadistica inferencial para poder demostrar la influencia del programa; del mismo
modo se utilizd también la T de Student y la W de Wilcoxon para contrastar las
hipotesis. Los resultados mostraron en el pos test la predominancia del nivel alto
con el 68% sobre un 32 % del nivel medio. Los resultados inferenciales revelaron
una T de Student de -13.494 con nivel de significancia menor al 5% (Sig. < 0.05),
demostrando que el programa formacion de lideres educativos mejora
significativamente la practica pedagoOgica, aceptandose la hipotesis de

investigacion.

Palabras clave: Programa, liderazgo, practica pedagoégica, dimensiones, mejora.



ABSTRACT

The main objective of this study was to propose a training program for educational
leaders to improve pedagogical practice in Educational Institutions, Chepén 2023,
it was processed through the quantitative method, of a pre-experimental type, with
a quasi-experimental design, working a sample of 3 directors and 25 teachers. Data
were collected with the application of a pre-test and a post-test, with a questionnaire
on pedagogical practice. To analyze the data, descriptive statistics were used, also
considering inferential statistics to demonstrate the influence of the program;
Likewise, Student's T and Wilcoxon's W were also used to test the hypotheses. The
results showed in the post-test the predominance of the high level with 68% over
32% of the medium level. The inferential results revealed a Student's T of -13.494
with a significance level of less than 5% (Sig. < 0.05), demonstrating that the
educational leader training program significantly improves pedagogical practice,

accepting the research hypothesis.

Keywords: Program, leadership, pedagogical practice, dimensions, improvement.



