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RESUMEN

El presente estudio tuvo como objetivo disefiar e implementar un programa
basado en neurociencia aplicado al bienestar integral de los servidores publicos en
una Unidad de Gestion Educativa Local (UGEL) de Piura. La metodologia correspondi6
a la investigacién aplicada aprovechando el conocimiento existente y profundizandolo
para resolver la problemética. El disefio del estudio fue experimental con corte
preexperimental. Los lideres pedagogicos fueron la muestra seleccionada por
conveniencia para participar por un periodo de veintiuno dias. Se utilizé un cuestionario

para la evaluacion inicial y final, constituidos por sesenta items.

El analisis de los resultados mostro que el 95% de los participantes, que
inicialmente tenian un conocimiento medio o inferior en neurociencia, alcanzaron
niveles satisfactorios y competentes. Ademas, el 90% tomoé conciencia en la aplicacion
del conocimiento adquirido. Hubo mejoras significativas en todas las dimensiones
evaluadas: emociones positivas aumentaron del 79% al 88%, compromiso del 90% all
99%, relaciones positivas del 77% al 95%, significado del 91% al 98%, y logro del 90%
al 100%.

En conclusion, la implementacion del programa demostré ser eficaz para
mejorar el bienestar integral de los servidores publicos, proporcionando una base

sélida para futuras intervenciones en este ambito.

Palabras clave: Neurociencia, bienestar integra, servidores publicos.



ABSTRACT

The objective of this study was to design and implement a program based on
neuroscience applied to the comprehensive well-being of public servants in a Local
Educational Management Unit (UGEL) in Piura. The methodology corresponded to
applied research, taking advantage of existing knowledge and deepening it to solve the
problem. The study design was experimental with a pre-experimental section. The
pedagogical leaders were the sample selected by convenience to participate for a
period of twenty-one days. A questionnaire was used for the initial and final evaluation,
composed of sixty items.

The analysis of the results showed that 95% of the participants, who initially had
average or lower knowledge in neuroscience, reached satisfactory and competent
levels. Furthermore, 90% became aware of the application of the acquired knowledge.
There were significant improvements in all dimensions evaluated: positive emotions
increased from 79% to 88%, commitment from 90% to 99%, positive relationships from
77% to 95%, meaning from 91% to 98%, and achievement from 90% to 98%. 100%.

In conclusion, the implementation of the program proved to be effective in
improving the comprehensive well-being of public servants, providing a solid foundation

for future interventions in this area.

Keywords: Neuroscience, comprehensive well-being, public servants.
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