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RESUMEN

Sin duda alguna la educacion es el pilar fundamental sobre el cual se construye
la sociedad, por tanto, cuando nuestro Estado y sistema educativos comprendan
ello, se habran realizado grandes avances educativos. Como es sabido, aun
existen brechas de gestion, de liderazgo, de alianzas entre directivos y docentes,
principales actores educativos; Ante esta realidad, las instituciones educativas
deben orientar sus acciones hacia el logro de los objetivos previstos, a través de
una gestion directiva fundamentada en el liderazgo del directivo y orientada hacia
la gestion educativa. Por ello, hoy mas que nunca nuestros estudiantes sienten

la necesidad de un liderazgo directivo acorde con las exigencias actuales.

En este sentido, la praxis de un buen director educativo y su entorno deben estar
fundamentados en los principios de gerencia y liderazgo eficaz, combinados para
el logro de los objetivos en bienestar de nuestros educandos; no obstante,
nuestra realidad es otra, al parecer tenemos un sistema improvisado, donde se
toman decisiones al azar o simplemente no se dan en cuenta las necesidades
reales de nuestro sistema educativo. Esta investigacion es de indole propositiva,
descriptivo con propuesta, porque interesa conocer las deficiencias que existe

sobre la gestion de calidad en los directivos y docentes.

Palabras clave: Plan estratégico, tareas de actores educativos, gestion

educativa.
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ABSTRACT

Without a doubt, education is the fundamental pillar on which society is built,
therefore, when our State and educational system understand this, great
educational advances will have been made. As is known, there are still gaps in
management, leadership, alliances between directors and teachers, the main
educational actors; Faced with this reality, educational institutions must guide
their actions towards achieving the planned objectives, through managerial
management based on the leadership of the manager and oriented towards
educational management. For this reason, today more than ever our students feel
the need for managerial leadership in accordance with current demands.

In this sense, the praxis of a good educational director and his environment must
be based on the principles of management and effective leadership, combined to
achieve the objectives for the well-being of our students; however, our reality is
different, apparently we have an improvised system, where random decisions are
made or simply the real needs of our educational system are not taken into
account. This research is of a proactive nature, descriptive with a proposal,
because itis interesting to know the deficiencies that exist on quality management

in managers and teachers.

Keywords: Strategic plan, tasks of educational actors, educational management.
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