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Resumen

Este estudio tuvo como objetivo disefiar una ordenanza para la gestion de residuos
urbanos basada en la experiencia de gestores publicos, identificando practicas
innovadoras para mejorar la sostenibilidad ambiental urbana. Se empleé una
metodologia cualitativa con disefio fenomenoldgico hermenéutico. La poblacion de
estudio fueron informantes clave, gestores publicos involucrados en el sistema de
gestidn de residuos sélidos urbanos (GIRSU), seleccionados mediante entrevistas
inductivas tras observaciones preliminares. Los resultados revelaron la complejidad
del proceso desde la recoleccion inicial hasta la disposicion final, destacando la
importancia crucial de la segregacion en la fuente, el transporte adecuado y la
sensibilizacion publica. Se identificaron desafios significativos como la falta de
infraestructura adecuada y la prevalencia de la gestion informal de residuos. Se
concluyd que, el disefio de una ordenanza para la gestion de residuos urbanos
basada en la experiencia de gestores publicos, identificando practicas innovadoras
y efectivas permitirdA mejorar la sostenibilidad ambiental urbana, pues se
fundamento en un diagnostico exhaustivo que ha identificado multiples deficiencias
en los procesos actuales de recoleccién, segregacion, transporte y disposicién final
de residuos sdlidos, identificando préacticas innovadoras que han demostrado ser

efectivas en otros contextos similares.

Palabras clave: Gestidn de residuos, sélidos urbanos, gestibn ambiental.
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Abstract

The objective of this study was to design an ordinance for urban waste management
based on the experience of public managers, identifying innovative practices to
improve urban environmental sustainability. A qualitative methodology with
hermeneutic phenomenological design was used. The study population were key
informants, public managers involved in the municipal solid waste management
system (GIRSU), selected through inductive interviews after preliminary
observations. The results revealed the complexity of the process from initial
collection to final disposal, highlighting the crucial importance of source segregation,
proper transportation and public awareness. Significant challenges were identified
such as the lack of adequate infrastructure and the prevalence of informal waste
management. It was concluded that the design of an ordinance for urban waste
management based on the experience of public managers, identifying innovative
and effective practices will improve urban environmental sustainability, as it was
based on a comprehensive diagnosis that has identified multiple deficiencies in the
current processes of collection, segregation, transportation and final disposal of
solid waste, identifying innovative practices that have proven to be effective in other

similar contexts.

Keywords: Waste management, urban solid waste, environmental management.
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