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RESUMEN

En el presente trabajo de investigacion realizaremos un estudio sobre lo importante
gue es el clima organizacional para mejorar la productividad de una empresa, sea
cual sea el rubro o sector. El clima organizacional aporta a desarrollar con mayor
eficacia y eficiencia, si se aplica adecuadamente. Una empresa textil necesita
incrementar su productividad para satisfacer a los clientes, para lograr sus
objetivos, y asi, incrementar su rentabilidad, que es lo que toda organizacion busca.
Pero lo que deben de tomar en cuenta es el factor clima organizacional, ya que esta

enfermedad afecta a muchas empresas hoy en dia.

El clima organizacional se puede manifestar de muchas formas, como: conflictos,

falta de comunicacion, problemas culturales o ideoldgicos, etc.

En conclusion, este trabajo de investigacion, te dira como resolver el clima
organizacional dentro de una empresa. Para poder incrementar tu productividad en

en el area de costura que es lo que toda empresa hoy en dia busca.



ABSTRACT

In the present research will make a study on the importance of organizational
climate to improve the productivity of an enterprise, regardless of the category or
sector. The organizational climate contributes to develop more efficient and
effective, if properly applied. A textile company needs to increase its productivity to
satisfy customers, to achieve their goals, and thus increase profitability, which is
what every organization seeks. But what you should consider is the organizational
climate factor, since this disease affects many businesses today. And this research

is to show you how to face it and solve it without loss to achieve the organization.

The organizational climate can manifest in many forms, including: conflict,
miscommunication, cultural or ideological problems, etc. These points were

observed in detail and will seek an optimal solution to solve this problem.

In conclusion, this research work, it will tell you how to solve the organizational
climate within a company. To increase your productivity is what every company

today looking for.



