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RESUMEN

La presente investigacion se desarrolla en el Instituto Peruano del Deporte,
especificamente en el &rea de Recursos Humanos; en donde el proceso de
reclutamiento y seleccion juega un rol protagonista, ya que mediante éste se
efectuard el ingreso de personal para cubrir las vacantes y asi satisfacer las

necesidades de las areas solicitantes.

En los dltimos meses, para ser mas especificos Agosto, Setiembre y Octubre, el
area de comunicaciones emiti6 un reporte basado en el libro de reclamaciones
virtual de la Institucion, el cual reflejo que el proceso de reclutamiento y seleccion, es
quien cuenta con el mayor numero de reclamos por la demora en éstos. Dichas
demoras del proceso se ocasionaban por no cumplir con el plazo final para la
eleccion del ganador a cubrir la vacante de puesto, de la misma forma, generando

una mayor sobrecarga laboral para el area usuaria.

Para el analisis se elabora un plan de accion que consiste en una primera toma de
tiempos sobre el proceso actual, los cuales fueron medidos por el software Manic
Time, durante los meses de Noviembre y Diciembre; se realiza una segunda toma
de tiempos del proceso mejorado 1 en el periodo de Enero y Febrero; y finalmente,
la tercera toma de tiempos en los meses de Marzo y Abril, habiendo tenido

establecido un tiempo estandar de cada actividad del proceso.

Finalmente, el incremento de la productividad que se origina entre el periodo antes
de la mejora del proceso y la posterior es de 35.82 % en el proceso de reclutamiento

y seleccion.

Palabras Clave: Ciclo PHVA, Productividad, tiempo estandar, toma de tiempos.
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ABSTRACT

The present investigation is developed in the Peruvian Institute of the Sport,
specifically in the area of Human Resources; where the process of recruitment and
selection plays a leading role, since through this will be made the entry of staff to fill
vacancies and thus meet the needs of the applicant areas.

In recent months, to be more specific August, September and October, the
communications area issued a report based on the virtual claims book of the
Institution, which reflects that the recruitment and selection process is the one with
the largest number of claims for the delay in these CAS calls. It is necessary to
emphasize that in the Peruvian Sports Institute only calls for Service Hiring - CAS are
currently carried out.

The delays of the aforementioned process caused that the final term for the election
of the winner to fill a vacancy was not met, in the same way, a greater use of labor
was generated than expected.

For the analysis an action plan is elaborated that consists of a first taking of times on
the current process, which were measured by the Manic Time software, during the
months of November and December; a second taking of times of the improved
process 1 is done in the period of January and February; and finally, the third taking
of times in the months of March and April, having established a standard time for
each activity of the process.

After applying the PHVA Cycle it is possible to determine that this tool manages to
improve productivity, since the index that represents it increased from% to%, which
shows that not only is it possible to meet the planned deadline but also to reduce
costs to the institution and thus staying within the established budget.

Finally, the increase in productivity that originates between the period before the
improvement of the process and the subsequent one is 35.82% in the recruitment
and selection process

Key words: PHVA cycle, Productivity, standard time, taking times.
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