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Resumen

La siguiente exploracion tiene una finalidad principal definir el dominio de: APO en latoma
de decisiones en la organizacion E. Lau Si, Callao 2018. EI modo que se considerd fue
hipotético deductivo, de prototipo aplicada, con un nivel explicativo causal y disefio no
experimental transversal. La poblacion de investigacion fueron los miembros de la
organizacion E. Lau si, la muestra del analisis estuvo constituida por 44 colaboradores entre
el gerente general, jefaturas y trabajadores; después, al validar la data y analizarlo, se
concluyd que La Administracion por objetivos contribuye representativamente en la Toma

de decisiones.

Palabras clave: Administracién, Objetivos, Toma de decisiones.

Abstrac

This research work has as main objective to determine the influence the management by
objectives in decision-making in the company E. Lau. Si, Callao 2018. The mode that will
be considered hypothetical deductive, was applied, prototype with a causal explanatory level
and cross-sectional non-experimental design. The population of research were the members
of the Organization E. Lau. si, the sample of the analysis was composed of 44 collaborators
among the general manager, headquarters and workers; later, when validating the data and
analyze it, it was concluded that the management by objectives contributes representatively

in decision-making.

Key words: management, goals, decision-making.





