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RESUMEN

La presente tesis titulada: “Proyecto Educativo Institucional (PEI) y Gestién
Educativa en las Instituciones del Nivel Inicial de la provincia de Urubamba,
Cusco’, se sustenta en el hecho de que las reformas educativas consideran
cambios importantes a partir de la gestion del PEI en coherencia con la
gestidbn educativa. La metodologia fue el disefio correlacional con dos
encuestas de escala para las variables y el empleo de prueba de hipétesis.
La muestra la conformaron 32 directoras del nivel Inicial que laboran en el
contexto rural-urbano de la provincia de Urubamba. La conclusién central
demuestra que existe correlacion significativa entre la gestion del ‘Proyecto
Educativo Institucional PEI' y la ‘gestién educativa’ en las Il.EE. del nivel
Inicial, demostrada con Tau b de Kendall de 0,393 o 39,3%, lo cual
demuestra una interdependencia entre el conocimiento-manejo del nuevo
PEI y cierta calidad de gestion educativa. Las siguientes conclusiones
demuestran que el documento PEI se correlaciona moderadamente con la
‘gestion institucional’ (Tb = 0,328 o 32,8%); con la ‘gestion administrativa’
(Tb = 0,343 0 34,3%); con la ‘gestion pedagoégica’ (Tb = 0,416 o 41,6%) y
que evidencia una buena incidencia del PEI en dicha gestion, con influencia
significativa especialmente en lo pedagdgico;, y con la ‘dimension
comunicacional’ (Tb = 0,289 o 28,9%) cuyo valor fue el mas bajo de las
correlaciones, como evidencia quizas de alguna dificultad manifiesta entre lo
que es conocer-manejar el PEI y la accién de comunicar a la comunidad

educativa.
Palabras clave:

Proyecto Educativo Institucional (PEI), gestidn, gestion educativa, gestion
institucional, gestibn  administrativa, gestion pedagodgica, gestion

comunicacional.
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ABSTRACT

The present thesis entitled: "Educational Institutional Project (PEI) and
Educational Management in the Institutions of the Initial Level of the province
of Urubamba, Cusco", is based on the fact that the educational reforms
consider important changes from the management of the PEI in coherence
with educational management. The methodology was the correlational design
with two scale surveys for the variables and the use of hypothesis testing.
The sample consisted of 32 directors of the Initial level who work in the rural-
urban context of the province of Urubamba. The central conclusion shows
that there is a significant correlation between the management of the
‘Institutional Educational Project PEI' and the 'educational management' in
the ILLEE. of the Initial level, demonstrated with Kendall's Tau b of 0.393 or
39.3%, which demonstrates an interdependence between the knowledge-
handling of the new PEI and a certain quality of educational management.
The following conclusions show that the PEI document is moderately
correlated with the 'institutional management' (Tb = 0.328 or 32.8%); with the
‘administrative management' (Tb = 0.343 or 34.3%); with the 'pedagogical
management' (Tb = 0.416 or 41.6%) and which shows a good incidence of
the PEI in said management, with significant influence especially in the
pedagogical; and with the ‘communicational dimension' (Tb = 0.289 or
28.9%) whose value was the lowest of the correlations, as evidence perhaps
of some manifest difficulty between what it is to know-handle the PEI and the

action of communicating to the educative community.
Keywords:

Institutional Educational Project (PEI), management, educational
management, institutional management, administrative management,

pedagogical management, communication management.
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