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RESUMEN
IX

El presente trabajo de investigacion titulado. “ESTRATEGIAS DE
COBRANZA PARA DISMINUIR LA MOROSIDAD EN LA EMPRESA
ELECTRONORTE S.A. UNIDAD DE NEGOCIOS SUCURSALES -
LAMBAYEQUE - 2017”, se realizo en la empresa Electronorte S.A. Unidad de
Negocios Sucursales — Lambayeque 2017, tiene como objetivo general proponer
estrategias de cobranza para disminuir la morosidad, y como objetivos especificos
analizar las estrategias de cobranza, analizar la morosidad, y establecer estrategias

de cobranza para disminuir la morosidad en esta empresa.

Las teorias de sustento de la presente investigacion estan relacionadas con
los conceptos de estrategia empresarial, cobranza y morosidad; como metodologia
de investigacion se utilizé el enfoque cuantitativo, el alcance es de tipo descriptivo,
propositivo y el disefio es no experimental transversal. La poblacion y muestra
estuvo constituida por personal de la empresa que tienen funciones de gestores de
cobranzay atencion al cliente; como instrumentos de recoleccién de datos se utilizo

un cuestionario mediante la técnica de encuesta y entrevista.

Se lleg6 a la conclusién que las estrategias de cobranza existente en la
empresa Electronorte S.A. Unidad de Negocios Sucursales — Lambayeque 2017,
necesitan ser reforzadas, retroalimentadas y utilizarlas adecuada mente y
eficientemente; asi como otras que se deben establecer con la finalidad de

disminuir la morosidad y mejorar el indice de liquidez de la empresa.

Palabras claves: Estrategia de cobranza, morosidad, propuesta.
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ABSTRACT

The present titled investigation work. "STRATEGIES OF COLLECTION to
DIMINISH THE DELINQUENCY IN THE COMPANY ELECTRONORTE CORP.
UNIT OF BUSINESS BRANCHES - LAMBAYEQUE - 2017", was carried out in the
company Electronorte CORP. Unit of Business Branches - Lambayeque 2017,
he/she has as general objective to propose collection strategies to diminish the
delinquency, and as specific objectives to analyze the collection strategies, to
analyze the delinquency, and to establish collection strategies to diminish the

delinquency in this company.

The theories of sustenance of the present investigation are related with the
concepts of managerial strategy, collection and delinquency; as investigation
methodology the quantitative focus, the reach was used it is of descriptive type,
propositivo and the design is not experimental traverse. The population and sample
was constituted for personal of the company that have collection agents' functions
and attention to the client; as instruments of gathering of data a questionnaire was
used by means of the survey technique and he/she interviews.

You reached the conclusion that the strategies of existent collection in the
company Electronorte CORP. Unit of Business Branches - Lambayeque 2017, they
need to be reinforced, retroalimentadas and to use them appropriately and
efficiently; as well as others that should settle down with the purpose of to diminish
the delinquency and to improve the index of liquidity of the company.

Key words: Collection strategy, delinquency, proposal.
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