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RESUMEN

La presente investigacion se realizé con el objetivo de determinar en qué medida la
aplicacion de estrategias de Coaching empresarial mejoran el desempenio laboral,
de los trabajadores del restaurante Rustica Chiclayo 2017. Para ello se realizd un
diagnoéstico sobre el desempefio laboral, en base a los resultados obtenidos se
formularon y aplicaron estrategias de Coaching orientadas al logro de objetivos y
trabajo en equipo. Se ha tomado como referencia el modelo propuesto por sapo rito
para el Coaching y en desempefio se ha usado la teoria XY propuesta por
MCGREGOR. Se utilizé un disefio pre experimental con la aplicacion de pre y post
test para un solo grupo de estudio. Los datos fueron recogidos a través de una
guia de entrevista que fue aplicada al gerente de la empresa y un cuestionario de
15 preguntas elaboradas en escala de Likert, La poblacién y muestra estuco
conformada por 35 colaboradores. Para determinar el nivel de desempefio laboral
se aplico la baremacion, obteniendo los siguientes resultados en el pre test se logro
46 puntos que se ubican dentro de un rango bueno sin embargo al aplicar el post
test se logré 60 puntos. Entonces se determina que con la aplicacién de Coaching

empresarial se mejora significativamente el desemperio laboral.

Palabras clave: Coaching, desempefio, empoderamiento y retroalimentacion.
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ABSTRACT
The present investigation was carried out in order to determine the extent to which
the application of business coaching strategies improve the work performance of
the Rustica Chiclayo 2017 restaurant workers. A diagnosis was made of the work
performance, based on the results obtained Coaching strategies were formulated
and applied oriented to the achievement of objectives and team work. The model
proposed by Topo rite for Coaching has been taken as reference and in
performance the XY theory proposed by MCGREGOR has been used. A pre-
experimental design was used with the application of pre and post test for a single
study group. The data was collected through an interview guide that was applied to
the manager of the company and a questionnaire of 15 questions elaborated on a
Likert scale. The population and stucco sample consisted of 35 collaborators. To
determine the level of work performance was applied the assessment, obtaining the
following results in the pre test was achieved 46 points that are within a good range,
however, when applying the test, 60 points were achieved. Then it is determined

that the application of business coaching significantly improves job performance.

Keywords: Coaching, performance, empowerment and feedback

Xii



