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RESUMEN

Lapresenteinvestigacion titulada “Aplicacion delas5°S paralamejorar de la productividad
en e amacén de la empresa DHZ Engineering Group S.A.C. - lima, 2018”, tiene como
objetivo general, el determinar como la aplicacion de las 5°S mejora la productividad en €

amacén de laempresa DHZ Engineering Group S.A.C. - Lima, 2018.

El disefio de la presente investigacion es cuasi experimenta de tipo aplicada, debido a que
busca comparar |a parte tedrica con larealidad. La poblacion de estudio estuvo constituido
por los meses de abril 2018 (pre-test) y setiembre 2018 (post-test), teniendo 24 dias
laborables en ambos meses; Entre los meses de julio y agosto 2018, se redizd la
implementacion de la propuesta, sin embargo se consiguio datos del area de almacén de los
meses de abril 2018 hasta Octubre 2018, examinando antes y después de laimplementacion
delametodologia5'S. Lamuestra es sel eccionada por convenienciaigual alapoblacion. La
técnica empleada para la recoleccion de datos fue la observacion, y los instrumentos
utilizados fueron los siguientes formatos. hojas de verificacion de Toma de Tiempos,
formato de calculo del Numero de Muestras, medicion del Tiempo Estandar, fichaderegistro
del Diagrama de Actividades del Proceso y laficha de estimacion de Eficiencia, Eficaciay
Productividad, asi como el cronémetro.

En la comparacion de datos se utilizo 1os programas como el Microsoft Excel y el SPSS V.

24, de manerainferencia y descriptiva.

Seguin los datos incorporados al sistema SPSS V. 24, se pudo obtener como resultado que la
significanciaesigual a0.00 en los respectivos andlisisrealizados alos siguientes indicadores
delaproductividad, eficienciay eficaciaantesy después de laimplementacion, por tal razon,
serefutalahipétesis nulay se aprueba la hipotesis del investigador, ya que es menor a 0.05.
Inclusive, gracias a comparativo descriptivo hecho en e sistema Microsoft Excel la
productividad incremento de 59.64% a 71.96%, con relacion a lo que es la eficiencia de
68.74% a 75.76% y en la eficacia de 86.41% a 95.18%.

Palabras Claves. Metodologia5’S, Productividad, Eficiencia, Eficacia.
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ABSTRACT

The present research entitled "Application of the 5'S for the improvement of productivity in
the warehouse of the company DHZ Engineering Group S.A.C. - Lima, 2018 ", has as its
genera objective, to determine how the application of the 5'S improves productivity in the
warehouse of the company DHZ Engineering Group S.A.C. - Lima, 2018.

The design of the present research is quasi-experimental of applied type, because it seeks to
comparethetheoretical part with reality. The study population was constituted by the months
of April 2018 (pre-test) and September 2018 (post-test), having 24 working days in both
months, Between the months of July and August 2018, the implementation of the proposal
was made, however data was obtained from the warehouse area from the months of April
2018 to October 2018, examining before and after the implementation of the 5'S
methodology. The sampleis selected for convenience equal to the population. The technique
used for data collection was observation, and the instruments used were the following
formats: Timestamp verification sheets, Number of Samples calculation format, Standard
Time measurement, record of the Activity Diagram of the Process and the estimation sheet
of Efficiency, Efficiency and Productivity, as well as the chronometer.

In the comparison of data, programs such as Microsoft Excel and SPSS V. 24 were used in

an inferential and descriptive manner.

According to the data incorporated into the SPSS V. 24 system, it was possible to obtain as
a result that the significance is equal to 0.00 in the respective analyzes performed on the
following indicators of productivity, efficiency and effectiveness before and after the
implementation, for this reason, the null hypothesisis refuted and the researcher hypothesis
isapproved, sinceit islessthan 0.05. Inclusively, thanksto the descriptive comparison made
inthe Microsoft Excel system, the productivity increased from 59.64% to 71.96%, in rel ation
to what is the efficiency of 68.74% to 75.76% and in the efficiency of 86.41% to 95.18%.

Key Words: 5'S Methodology, Productivity, Efficiency, Effectiveness.
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