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RESUMEN

La presente investigacion se basd en examinar frecuentemente ocasiones de mejora que
las conviertan en empresas mas competitivas, Mediante la aplicacion del estudio del
trabajo. lo cual se debe a que éstas desean obtener utilidades significativas. Este ultimo
factor es de gran importancia, ya que al no tener un adecuado nivel de inventarios se
genera mermas Yy desperdicios y estos a su vez pueden causar un fuerte impacto en las
utilidades. En este sentido, cada vez son méas conscientes de la importancia de la gestion
de inventarios en general como parte esencial a la hora de aportar mas valor a sus clientes
y reducir sus costos. La investigacion permitié mejorar. Este desarrollo se hace posible
en gran parte a los ajustes adecuados en los procesos logisticos, los cuales tienen como
objetivo economizar los costos y agilizar los procesos dentro de la organizacion, hoy en
dia para ser mas competitivas, estan constantemente en la bisqueda de herramientas de
mejora continua y de la innovacion que le dé valor agregado La logistica en toda empresa
ya sea de bienes o servicios, es un area indispensable que necesita ser gestionada
estratégicamente para lograr la calidad de estos y buscar ser competitivo. Ser competitivo,
significaba anteriormente tener la mejor tecnologia; hoy se enfoca en dar mas con menos,
es decir, optimizar al méximo los costos sin perder la calidad del producto.

Palabras Clave: Planificacion de Requerimientos de Materiales (MRP, costo de
inventarios.



ABSTRACT

The present investigation was based on examining frequently occasions of improvement
that turn them into more competitive companies, through the application of the study of
the work. which is because they want to obtain significant profits. This last factor is of
great importance, since not having an adequate level of inventories generates waste and
waste and these in turn can cause a strong impact on profits. In this sense, they are
increasingly aware of the importance of inventory management in general as an essential
part when it comes to providing more value to their customers and reducing their costs.
The investigation allowed to improve. This development is made possible in large part to
the appropriate adjustments in the logistical processes, which aim to save costs and
streamline processes within the organization, today to be more competitive, are
constantly in search of tools for continuous improvement and innovation that gives added
value The logistics in any company, whether of goods or services, is an indispensable
area that needs to be managed strategically to achieve the quality of these and seek to be
competitive. Being competitive, previously meant having the best technology; today it
focuses on giving more with less, that is, optimizing costs to the maximum without losing
the quality of the product

Keywords: Planning of Material Requirements (MRP, inventory cost.



