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RESUMEN

El presente trabajo de investigacion titulada “Gestion de inventarios para reducir los costos
logisticos en la empresa LMB Industrial EIRL — Lima 2019 tuvo como objetivo reducir los
costos logisticos aplicando la gestién de inventarios, la cual se realiz6 con un método de
investigacion del tipo experimental, la cual se aplico a la poblacion que fueron todos los
productos relacionados con los inventarios y a su vez sean los que generen mayor ingreso a
la empresa, por tal razon el muestreo es no probabilistico por conveniencia, dando como
criterio de inclusién a todos los productos de la empresa LMB Industrial relacionadas con
los costos logisticos.

Para el desarrollo de la investigacion se utilizaron técnicas como observacién y analisis
documentario, teniendo como principales resultados la variacion de los costos logisticos
entre los afios 2018 y 2019, respondiendo asi al principal objetivo, esta variacion se debio a
laaplicacion de la gestion de inventarios la cual se realizé con un conjunto de procedimientos
que van desde el diagnostico a la elaboracién de un plan de compras hasta la evaluacion de
los nuevos costos logisticos generados después de la aplicacion la cual son un total de S/. 5
523,38 reduciendo un total de S/. 106 949,41. Concluyendo asi que la gestion de inventarios

si reduce los costos logisticos.

Palabras clave: Gestion inventarios, costos logisticos, plan de compras.
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ABSTRACT

The present research work called "Inventory management to reduce logistics costs in the
LMB Industrial EIRL - Lima 2019" was to reduce logistics costs by applying inventory
management, which was carried out using an experimental research method. , which was
applied to the population that were all products related to inventories and in turn are those
that generate more income to the company, for this reason sampling is not probabilistic for
convenience, giving as criteria of inclusion to all products of the LMB Industrial company

related to logistics costs.

For the development of this research techniques were used as observation and documentary
analysis, having as main results the variation of logistics costs between 2018 and 2019,
responding to the main objective, this variation was due to the application of the management
of inventories which was carried out with a series of procedures that include from the
diagnosis to the elaboration of a purchase plan until the evaluation of the new logistic costs
generated after the application which is a total of S /. 5,523.38 reducing a total of S /. 106

949.41. Concluding that inventory management reduces logistics costs.

Keywords: Inventory management, logistics costs, purchasing plan.
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