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RESUMEN
La presente tesis busco implementar un sistema de gestion de inventarios para reducir los

costos de inventarios del area de Logistica de la empresa ARY Servicios Generales S.A.C.
El estudio se basé en los 17 insumos que la empresa utiliza para la produccién de los 14
productos de limpieza segun su presentacion que se encuentra en el sector A en la
clasificacion ABC, es decir los de mayor continuidad, luego con los datos sobre la demanda
otorgados por la empresa se comenzd a calcular los costos de comprar, ordenar y mantener
los cuales fueron S/. 102,631.99, S/. 5,910.16 y S/. 279.16 respectivamente que se dieron
entre el periodo de mayo 2018 a abril de 2019, luego de ello se hallé unos datos antes de
realizar el disefio del sistema de gestion de inventarios, una vez hallado esos datos se
procedid a aplicarse el sistema de inventarios propuesto y se volvié a hallar los nuevos
costos, teniendo como resultados una disminucion de 5.44% en sus costos de inventarios, lo

cual es beneficioso para la empresa ARY.

Palabras Clave: Inventario, costos de inventario, gestion de inventarios, almacén, sistema

de gestion.

Vi



ABSTRACT

This thesis seeks to implement an inventory management system to reduce inventory costs
in the Logistics area of the company ARY Services Generals S.A.C. The study was based
on the 17 inputs that the company uses for the production of the 14 cleaning products
according to its presentation that is in sector A in the ABC classification, that is, those of
greater continuity, then with the data on demand granted by the company began to calculate
the costs of buying, ordering and maintaining which were S /. 102,631.99, S /. 5,910.16 and
S /. 279.16 respectively that occurred between the period of May 2018 to April 2019, after
that some data was found before the design of the inventory management system was found,
once these data were found, the proposed inventory system was applied and The new costs
were found again, resulting in a 5.44% decrease in inventory costs, which is beneficial for
the company ARY.

Keywords: Inventory, inventory costs, inventory management, warehouse, management
system.
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