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RESUMEN

Esta investigacion analizé la relacion entre la gestion directiva y el desempefio docente en
la Escuela de Educacion Basica "José Martinez Queirolo”, Guayaquil, Ecuador, en el afio
2018 (p.29). Se planteo bajo el enfoque socioldgico y una metodologia cuantitativa; fue de
disefio descriptivo correlacional (p.23). Se uso la técnica de la encuesta con los instrumentos
cuestionario para la variable gestion directiva y ficha de observacion para el desempefio
docente, ambos validados por expertos y el Ministerio de Educacion del Ecuador, los que
fueron sometidos a la prueba de confiabilidad. Ambos instrumentos se aplicaron a los 25
docentes (p.26-28). La variable gestion directiva estuvo dimensionada por liderazgo, gestion
pedagogica, clima organizacional y gestion administrativa y en 12 indicadores en total. La
variable desempefio docente se dimensioné en actividades iniciales, proceso de ensefianza
aprendizaje y ambiente en aula 'y en 8 indicadores. Se parti6 de la hipdtesis de que la gestién
directiva se relacionaba directa y significativamente con el desempefio docente,
comprobandose al final que si existe una correlacion positiva moderada (p. 29);
corroborandose ademas con los hallazgos de los estudios previos y bibliografia encontrada;
por otro lado, la dimensidn proceso ensefianza aprendizaje resulto la de mas incidencia cuyos
resultados reflejaron cierto porcentaje de deficiencia (p.31), en contraste con la teoria que
sostiene que se debe utilizar 6ptimamente los recursos del medio para generar aprendizaje
en los estudiantes. Ademas, estableciéndose un marco de discusion (p.37) comparativo de
los resultados obtenidos mediante postulados de otros autores, contrastando la importancia
de la gestion directiva dentro de la educativa para el mejor desempefio de los docentes que
en ella laboran, esperando que el presente tema investigativo sea tomado para futuras
decisiones por parte de la directiva institucional para mejorar su clima laboral y por ende la

ensefianza, asi como el correcto aprendizaje de sus estudiantes.

Palabras claves: Gestion directiva, desempefio docente, proceso ensefianza aprendizaje,

clima del aula, actividades iniciales.



ABSTRACT

This research analyzed the relationship between directive management and teaching
performance at the "José Martinez Queirolo™ School of Basic Education, Guayaquil,
Ecuador, in 2018 (p.29). It was proposed under the sociological approach and a quantitative
methodology; It was of descriptive correlational design (p.23). The survey technique was
used with the questionnaire instruments for the variable management management and
observation sheet for teacher performance, both validated by experts and the Ministry of
Education of Ecuador, which they were subjected to the reliability test, both instruments
were applied to the 25 teachers (p.26-28) The variable management management was
dimensioned by leadership, pedagogical management, organizational climate and
administrative management and in 12 indicators in total. Teaching performance was
dimensioned in initial activities, learning process and classroom environment and in 8
indicators. | hypothesis that the directive management was directly and significantly related
to the teaching performance, proving in the end that there is a moderate positive correlation
(p. 29); further corroborating with the findings of previous studies and literature found; On
the other hand, the teaching-learning process dimension was the one with the highest
incidence, the results of which reflected a certain percentage of deficiency (p.31), in contrast
to the theory that the resources of the medium must be optimally used to generate student
learning. In addition, establishing a framework for discussion (p.37) comparative of the
results obtained through the postulates of other authors, contrasting the importance of
management within the education for the best performance of teachers working there, hoping
that the present Research topic is taken for future decisions by the institutional directive to
improve their work environment and therefore teaching, as well as the correct learning of

their students.

Keywords: Management, teaching performance, teaching-learning process, classroom

climate, initial activities.
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