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RESUMEN

Este estudio de investigacion permitio identificar como las mejoras, progresivas,
implementadas en el proceso logistico de una pequefia organizacion manufacturera y
comercializadora de calzado tuvo una gran influencia sobre sus costos, especificamente
sobre los costos logisticos. Para tal fin, se disefié una investigacion tipo pre-experimental,
con una pre-prueba (costos logisticos iniciales) y una post-prueba (costos logisticos finales)
a fin de determinar el impacto de las mejoras sobre estos conceptos de costos. Al analizar el
costo logistico inicial alcanzaba un total trimestral de S/98,651.72, siendo el componente de
mayor costo el almacenamiento con S/25,237.14, y el de menor costo el servicio al cliente
con S/11,734.62. Resultado originado por tener un proceso logistico carente en orden y
limpieza, inexistentes estandares de trabajo, condiciones sub-estandares de almacenamiento
de la materia prima y productos semi-terminados, deficiente sistema de capacitaciones en
gestion logistica, hasta poco uso de herramientas e instrumentos informéticos para la
medicion de los parametros logisticos de gestion. Por tal razon, se formularon mejoras en el
proceso, enfocadas a atacar las deficiencias identificadas, ocasionando una disminucién en
los costos logisticos de 15.37%, es decir pasar de S/98,651.72 a S/83,486.21.

Palabras clave: Proceso logistico, costos logisticos, gestion logistica.



ABSTRACT

The present study identified as progressive improvements, in the logistics process of a small
footwear manufacturer and marketer had a great influence on its costs, specific on logistics
costs. To this end, an investigation of the pre-experimental type was designed, with a pre-
test (initial logistic costs) and a post-test (final logistic costs) in order to determine the impact
of the improvements on these cost concepts; obtaining as a result that when analyzing the
initial logistic cost it reached a quarterly total of S / 98,651.72, the component with the
highest cost being storage with S / 25,237.14, and the lowest cost for customer service with
S/ 11,734.62. This is due to the fact that the logistics process of the company lacked order
and cleanliness, lack of work processors, substandard conditions for storage of raw materials
and semi-finished products, lack of training in logistics management, until little use of tools
and computer tools for the measurement of logistics management parameters. For this
reason, improvements were made in the logistics process of the organization, focused on
attacking identifiable deficiencies, which allowed a reduction in logistics costs of up to
15.37%, from S/ 98,651.72 to S / 83,486.21.

Keywords: Logistic process, logistics costs, logistics management.
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