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Resumen

La presente investigacion titulada “Mejora del proceso logistico para reducir costos en la
empresa Luguensi E.1.R,L Chimbote - 2019, enmarcado en las teorias de las variables que
involucran el desarrollo de la tesis las cuales son el proceso logistico y costos logisticos ; el
tipo de estudio de la investigacién es aplicada, con una investigacion de tipo experimental
en la categoria pre experimental, teniendo como poblacion los costos logisticos de la
empresa Luguensi E.I.LR.L donde la muestra son todos los costos logisticos 2019, segln su
caracter de estudio es cuantitativa y como criterio de inclusion se considerd a los costos

logisticos en la empresa Luguensi E.I.R.L.

Para lo cual se utilizd los instrumentos usados para la variable independiente (Proceso
logistico) fueron el diagrama de flujo, Check List, Diagrama causa — efecto, Plan de
necesidades de material y plan de compra de material y para la variable dependiente (costos
logisticos) se usaron el registro de datos y estimacion de costo. Obteniendo como principales
resultados, costo de almacenamiento pre test de enero a julio se realiza un costo promedio
de S/. 31.02 por semana, al aplicar la mejora propuesto, se realiza un costo de
almacenamiento post test del mes de agosto a noviembre se realiza un costo promedio de S/.
17.19 por semana, el cual se redujo un costo logistico promedio de S/. 13.83 por semana.
Donde permite concluir que el proceso logistico si redujo los costos de almacenamiento,

consecuentemente los costos logisticos de la empresa Luguensi E.I.R.L Chimbote — 2019.

Palabras clave: Proceso logistico, Costos logisticos, mejora
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Abstract

This research entitled "Improvement of the logistics process to reduce costs in the company
Luguensi E.I.LR, L Chimbote - 2019", framed in the theories of the variables that involve the
development of the thesis which are the logistics process and logistics costs; The type of
study of the investigation is applied, with an experimental investigation in the pre-
experimental category, having as a population the logistic costs of the company Luguensi
E.I.R.L where the sample is all the logistic costs 2019, according to its character of study is
quantitative and as an inclusion criterion, logistics costs in the company Luguensi E.I.R.L.

were considered

For which the instruments used for the independent variable (Logistic process) were used
were the flow chart, Check List, Cause-effect diagram, Material requirements plan and
material purchase plan and for the dependent variable (logistics costs) data logging and cost
estimation were used. Obtaining as main results, pre-test storage cost from January to July
an average cost of S /. 31.02 for week, when applying the proposed improvement, a post-test
storage cost is made from August to November an average cost of S /. 17.19 for week, which
reduced an average logistics cost of S /. 13.83 for week. Where it allows to conclude that the
logistics process did reduce storage costs, consequently the logistics costs of the company
Luguensi E.I.R.L Chimbote - 2019.

Keywords: Logistic process, Logistic costs, improvement
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