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Resumen

La presente investigacion titulada "Gestion de abastecimiento para incrementar la
rentabilidad de la Corporacién Horus Mar S.A.C"; ha tenido como principal objetivo
determinar en qué medida la gestién de abastecimiento incrementa la rentabilidad de la
empresa Horus Mar S.A.C; para lograrlo, se implementdé modelos estratégicos que
influenciaron directamente con el sistema de aprovisionamiento, para ello se involucr6 a
todos los que laboran en el area logistica de la empresa. La metodologia de estudio tuvo
disefio experimental y de tipo preexperimental. La poblacion y muestra fueron el nimero de
reparaciones que se realizaron en el afio 2018; la validacion de instrumentos se realizé a
través del criterio de juicio de expertos. Como resultados principales se obtuvieron que al
aplicar modelos de inventario estratégicos la eficiencia mejora en un 15 %, a la vez que el
margen de utilidad mejor6 un 0.68% con respecto al afio 2018. Se recomend6 obtener un
mejor sistema digital para el control logistico de la empresa y actualizar trimestralmente los

datos con respecto a los volumenes de materiales utilizados en los servicios brindados.

Palabras Clave: Abastecimiento, rentabilidad, inventario, logistica.
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Abstract

This research entitled "Supply management to increase the profitability of Corporation
Horus Mar S.A.C"; Its main objective has been to determine to what extent supply
management increases the profitability of the company Horus Mar S.A.C; To achieve this,
strategic models were implemented that directly influenced the provisioning system, for
which all those working in the logistics area of the company were involved. The study
methodology had experimental and pre-experimental design. The population and sample
were the number of repairs that were made in 2018; The validation of instruments was
carried out through the judgment of experts. As main results, it was obtained that when
applying strategic inventory models, efficiency improved by 15%, while the profit margin
improved by 0.68% compared to 2018. It was recommended to obtain a better digital system
for the logistic control of the company and to update the data quarterly with respect to the

volumes of materials used in the services provided.

Keywords: Supply, profitability, inventory, logistics.
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