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RESUMEN

La presente investigacion determind la implementacion de un modelo de gestion de
inventarios para disminuir los costos logisticos en la empresa Nassi Ingenieria & Proyectos
SAC 2019 - Trujillo, determinando el modelo de inventarios se esperd reducir
considerablemente los costos logisticos. El estudio se aplico a 3 de los productos fabricados
por laempresa, dichos productos fueron determinados mediante Pareto, de ellos se determind
los 185 SKU, intervinientes en el proceso productivo, para lo cual se realiz6 un estudio de
investigacion aplicativo, con disefio Pre — experimental, se utilizo la técnica de andlisis
documentario, Check List, mediante lo cual se determind que el modelo de gestion de
inventario mas idoneo era el modelo de inventarios. Luego se calcularon los costos para el
afio 2019, se concluye que los costos logisticos luego de la implementacion del modelo de
gestion de inventarios, correspondientes a la fabricacion de tolvas, cisternas y plataformas
para el aflo 2019 de S/. 2, 492,313.92, tomando en cuenta que el Costo del Modelo Actual al
afio es de S/. 6, 331,599.70 y el Costo del Modelo propuesto es de S/. 3,839,285.77 soles,
existiendo una variacion de reduccion de costos correspondiente al 39%, resultado que fue
verificado estadisticamente con un nivel de significancia menor a 0.05 (p=0.00) a través de
la prueba paramétrica T-Student por tratarse de datos que siguen una distribucion normal,
por tanto, la aplicacion del modelo de inventarios reduce los costos logisticos en la empresa

Nassi Ingenieria & Proyectos SAC 2019 — Truijillo.

Palabras clave: Gestion de inventarios, Cantidad econémica de pedido, Costos logisticos.



ABSTRACT

The present investigation determined the implementation of an inventory management
model to reduce logistics costs in the company Nassi Engineering & Projects SAC 2019 -
Trujillo, determining the inventory model was expected to reduce logistics costs
considerably. The study was applied to 3 of the products manufactured by the company,
these products were determined by Pareto, from them was determined the 185 SKU,
intervening in the production process, for which a research study was carried out. It is
Application, with Pre design. - Experimental, the documentary analysis technique, Check
List was used, whereby it was determined that the most suitable inventory management
model was the inventory model. Then the costs for the year 2019 were calculated, it is
concluded that the logistics costs after the implementation of the inventory management
model, corresponding to the manufacture of hoppers, tanks and platforms for the year 2019
of S/. 2,492,313.92, taking into account that the cost of the current model per year is S /. 6,
331,599.70 and the cost of the proposed model is S / .3, 839,285.77 soles, there being a
variation of cost reduction corresponding to 39%, result that was verified statistically with a
level of significance less than 0.05 (p = 0.00) through the parametric T-Student test because
it is data that follows a normal distribution, therefore the application of the inventory model

reduces the logistics costs in the company Nassi Ingenieria & Proyectos SAC 2019 - Trujillo

Keywords: Inventory management, Economic order quantity, Logistics costs.
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