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RESUMEN

La presente investigacion tuvo como objetivo general, disefiar un plan estratégico para
incrementar la rentabilidad de la empresa Xavi System, Chiclayo, basado en las teorias de Luna,

Sainz, Villagra, Carrefio, Aldavert, Milla'y Sanchez.

La metodologia que se desarroll6 es de tipo descriptiva — propositiva, con un disefio no
experimental, para ello se tomé como poblacion la informacion financiera de los afios 2016-
2018 de la empresa Xavi System, para la recoleccion de informacion se aplicé los instrumentos
como la guia de entrevista, guia de observacion y fichas analiticas, los cuales fueron validados

por expertos para su aplicacion.

Los resultados acerca de la situacidn estratégica de la empresa, mostraron que no se cuenta con
un correcto direccionamiento estratégico, ya que no tiene plasmado la mision, vision y
realizacion de estrategias, en cuanto al diagndstico de nivel de la rentabilidad la empresa ha
tenido una disminucion como son el caso del ROA de 1.25% y 2.11% entre los afios 2016-2018,
en el caso del ROE se pudo evidenciar un 5.39% menos para el afio 2018 y el margen neto de
estar en un 0.27% mas en el afio 2016 al 2017 bajo en 0.31% para el 2018, por lo tanto se
propuso un plan estratégico, teniendo en cuenta bases estratégicas que ayude a incrementar su
rentabilidad, llegando a la conclusion que proponer un plan estratégico nos brinda herramientas
para alcanzar los objetivos de manera precisa, nos permite conocer las ventajas y desventajas
que tiene la empresa, ayuda a que los lideres plasmen la direccion que le quieren dar a su

empresa, para asi tener una mejor rentabilidad.

Palabras clave: Plan estratégico, rentabilidad, planificacion.
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ABSTRACT

The present investigation had like general objective, designing a strategic plan to increment the
company profitability Xavi System, Chiclayo, based at Luna, Sainz, Villagra, Carrefio,

Aldavert, Milla and Sanchez theories.

The methodology that developed belongs to guy descriptive — propositive, with a design not
experimental, Having as a population the financial information of the years 2016-2018 of
company Xavi System, was applied instruments as the guide of interview, guide of observation

and analytical sheets, which were validated by experts for their application.

The results about the strategic company situation, they showed that a correct strategic addressing
does not do not count itself, since he does not have materialized the mission, vision and
realization of strategies, as to the diagnostic of profitability level the company has had a
decrease, they are the case of the ROA of 1,25 % and 2,11 % between the years 2016-2018, in
the case of the ROE could evidence him a 5,39 % less for the year 2018 and the net margin of
being in a 0,27 % more in the year 2016 to the 2017 bass in 0,31 % for the 2018, therefore
himselfHe proposed a strategic plan, taking strategic bases into account that he helps to
increment his profitability, coming to the conclusion that proposing a strategic plan offers us
tools to attain the objectives of precise way, he allows us knowing advantages and disadvantages
that he has the company, help that leaders materialize the address that it are wanted to give to

their company to, stops that way having a better profitability.

Keywords: Strategic plan, profitability, planning.
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