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RESUMEN

El presente trabajo de investigacion presenta los resultados de la gestion escolar
de la IE del a&mbito de la Ugel Huancayo de acuerdo al cumplimiento de los
Compromisos de Gestion 2016 en el marco de la implementacion del modelo de
gestion con jornada escolar completa. La hipotesis que guio el trabajo de
investigacion fue: Al finalizar el 2016, la institucion educativa ha cumplido los
compromisos de gestion escolar. progreso anual de los aprendizajes de los
estudiantes y retencion anual e interanual de los estudiantes, superando
estadisticamente los resultados 2016, debido a que en el presente afio se han
cumplido simultaneamente los compromisos de gestidon relacionados al
desempefio docente (compromisos de gestion 4, 5y 6) y los compromisos de
gestion relacionados con el desempefio del equipo directivo. Para demostrarla se
realizd un tipo de estudio No experimental, En esta investigacion se ha
considerado una muestra no probabilistica, conformada por el total de la
poblacién de 510 estudiantes, 27 docentes y 4 directivos. Se evalu6é el
cumplimiento de cada uno de estos indicadores de acuerdo a las expectativas de
avance formulados por el Ministerio de Educacion. Se utilizo cuatro instrumentos
de recoleccion de datos, siendo la principal una ficha que mediante una entrevista
al Director y Coordinadores pedagogicos evalia el cumplimiento de estos
indicadores de gestién escolar acuerdo a las evidencias que presentd. Para el
tratamiento de los datos se utilizo el estadigrafo: media aritmética expresada en
porcentaje. Se concluy6 que el modelo de gestion con Jornada Escolar Completa
gue se viene implementando en la IE en el ambito de la Ugel Huancayo ha
permitido el cumplimiento de los Compromisos 1. Progreso anual de los
aprendizajes de todas y todos los estudiantes de la institucion educativa y el
Compromiso 2: Retencion anual e interanual de estudiantes en la institucion
educativa debido al cumplimiento simultdneo de los compromisos 4, 5 y 6
relacionados al desempefio docente y al cumplimiento simultaneo de los

compromisos 3, 7 y 8 relacionados al desempeiio directivo.

PALABRAS CLAVE: GESTION ESCOLAR, COMPROMISO
ORGANIZACIONAL.
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ABSTRACT

This research paper presents the results of school management El the scope
of the Huancayo Ugel according to compliance with the Commitments of
Management 2016 in the framework of the implementation of the management
model with full school day. The hypothesis that guided the research was: At
the end of 2016, the school Horacio Zeballos Gamez has fulfilled the
commitments of school management: annual learning progress of students
and annual and interannual student retention, exceeding the results statistically
2016, because this year has been simultaneously fulfilled commitments related
to teacher performance management (management commitments 4, 5 and 6)
and management commitments relating to the performance of the management
team. To demonstrate a type of experimental study was performed No, this
research has been considered a non-probabilistic sample, composed of the
total population of 510 students, 27 teachers and 4 managers. Compliance with
each of these indicators according to the expectations of progress made by the
Ministry of Education was evaluated. Four data collection instruments used the
main one chip that through an interview with the director and educational
coordinators assesses compliance with these indicators according to the
evidence presented school management. For treatment of the data it was used
in statistic: arithmetic mean expressed in percent. Complementary instruments
to deepen more on actions throughout 2016 made the management team and
other actors were applied. The final results indicate that IE 7 Horacio Zeballos
met eight Commitments Management. Being 1, 4.5.6 Commitments and 8 who
meet a level A: Met exceeding the target by 2016. It was concluded that
management model with full school day that is being implemented in IE Horacio
Zeballos Gamez in the field of Ugel Huancayo has allowed compliance with the
commitments 1: Yearly Progress learning of each and every student of the
school and Commitment 2: annual and annual retention of students in the
school due to the simultaneous fulfillment of commitments 4 5 and 6 related to
teacher performance and the simultaneous fulfillment of commitments 3.7 and
8 related to management performance.
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