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La presente investigación tuvo como objetivo general determinar como la propuesta de 

estudio de métodos influye en la productividad de tableros eléctricos de la empresa ELCE 

SAC. Aplicando un diagnóstico situacional, el cual determinó que los procedimientos no 

escritos e incorrectos son unos de los mayores problemas existentes en la empresa, la 

muestra estuvo representada por la fabricación de tableros eléctricos en un periodo de 6 

meses del 2019, por otra parte, se tomó registro de las áreas a mejorar mediante la 

aplicación del DOP, DAP y estudio de tiempo, con el fin de proponer la mejora de 

métodos, a través de seleccionar, registrar, analizar, definir, implementar y controlar. Se 

concluye que la propuesta de estudio de métodos influye de manera significativa en la 

productividad de tableros eléctricos en la empresa ELCE SAC. La ejecución de este 

proyecto contribuye con la adopción de nuevas estrategias que permiten fortalecer la 

producción, generando mayor rentabilidad. La implementación de una nueva 

metodología orientada al mejoramiento de la línea productiva y la estandarización del 

método generará nuevas oportunidades para la empresa y el aumento de la calidad por 

parte de quienes intervienen en el proceso. 
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The objective of this research was to determine how the proposal to study methods 

influences the productivity of electrical panels of the company ELCE SAC. Applying a 

situational diagnosis, which determined that the unwritten and incorrect procedures are 

one of the biggest problems in the company, the sample was represented by the 

productivity of the 6-month period of 2019, on the other hand, a record of the areas to 

improve by applying DOP, DAP and time study, in order to propose the improvement of 

methods, through selecting, registering, analyzing, defining, implementing and 

controlling. It is concluded that the proposal to study methods significantly influences the 

productivity of electrical panels in the company ELCE SAC. The execution of this project 

contributes to the adoption of new strategies that strengthen production, generating 

greater profitability. The implementation of a new methodology aimed at improving the 

production line and the standardization of the method will generate new opportunities for 

the company and the increase in quality by those involved in the process. The purpose of 

this research was to determine how the proposal to study methods influences the 

productivity of electrical panels of the company ELCE SAC. Applying a situational 

diagnosis, which determined that the unwritten and incorrect procedures are one of the 

biggest problems in the company, the sample was represented by the manufacture of 

electrical panels in a period of 6 months of 2019, on the other hand, it He took record of 

the areas to improve by applying the PDO, DAP and time study, in order to propose the 

improvement of methods, through selecting, registering, analyzing, defining, 

implementing and controlling. It is concluded that the proposal to study methods 

significantly influences the productivity of electrical panels in the company ELCE SAC. 

The execution of this project contributes to the adoption of new strategies that strengthen 

production, generating greater profitability. The implementation of a new methodology 

aimed at improving the production line and the standardization of the method will 

generate new opportunities for the company and the increase of quality by those involved 

in the process 
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