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RESUMEN

El presente trabajo de investigacion tiene como obijetivo principal determinar como
se viene dando el nivel de aplicacion del proceso administrativo de la empresa
Trans Virginia S.A.C —Huachipa 2016.

Para realizar esta investigacion se utilizd6 una sola variable: Proceso
Administrativo, en donde se tomaron énfasis a los 4 procesos administrativos
(planeacion, organizacion, direccion y control), las mismas que fueron sustentados

por nuestros tedricos (Freeman, Store, Urwick y Terry).

El tipo de investigacion es descriptivo, con un disefio no experimental, la muestra
estuvo conformada por 85 trabajadores de la empresa, donde se aplicdé un
cuestionario de 50 preguntas.

Se realiz6 la tabulacién en graficos donde nos permitio visualizar que el 73% de
los trabajadores afirmar que la planeacioén es regular y el 27% es deficiente.

De acuerdo al analisis y discusion de los resultados donde se midié una sola
variable, concluimos que los indices a mejorar es la planeacién y organizacion que

son los puntos con mayor dificultad en desarrollarse dentro de la empresa.

Palabras Clave: clima laboral, desempefio laboral, relacion.



ABSTRACT

The main objective of this research is to determine how the administrative process
of Trans Virginia S.A.C -Huachipa 2016 has been applied.

In order to carry out this research, a single variable was used: Administrative
Process, which emphasized the 4 administrative processes (planning, organization,
direction and control), which were supported by our theorists (Freeman, Store,

Urwick and Terry).

The type of research is descriptive, with a non-experimental design, the sample
was made up of 85 employees of the company, where a questionnaire of 50

questions was applied.

The tabulation was done in graphs where it was possible to visualize that 73% of
the workers affirm that the planning is regular and 27% is deficient.

According to the analysis and discussion of the results where we measured a single
variable, we conclude that the indexes to improve are the planning and organization

that are the most difficult points to develop within the company.

Keywords: work environment, work performance, employees, relationship, reality,

current situation, company.



