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Resumen

La presente investigacion, que lleva por titulo “Implementacion de Lean
Manufacturing para el incremento de la productividad en la empresa abricante de
pernos” tiene como objetivo principal aumentar la productividad de la empresa
fabricante de pernos. Su poblacion se conforma por los datos de la produccion
en el periodo de agosto — noviembre 2019, tomando como muestra la produccién
durante 2 semanas. El disefio de la investigacion es pre - experimental, con pre
prueba y post prueba. El estudio inicia con la recoleccidén de datos histoéricos de
la produccion, con esa informaciéon se determind la productividad inicial,
posteriormente se aplicaron las herramientas Lean Manufacturing, Kaizen, MTP,
SMED, aumentando la disponibilidad de los equipos y maquinas. Finalmente, se
realizd la comparacion de la productividad final con la actual, evidenciando que

la metodologia Lean Manufacturing aumento la productividad en un 47.8%.
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Abstract

The present research, entitled "Implementation of Lean Manufacturing to increase
productivity in the company bolt manufacturer company" has as its main objective
to increase the productivity of the
bolt manufacturing company”. Its population is made up of the production data in the
period of August - November 2019, taking as a sample the production during 2
weeks. The research design is pre-experimental, with pre-test and post-test. The
study begins with the collection of historical data of the production, with that
information the initial productivity was determined, later the tools Lean
Manufacturing, Kaizen, MTP, SMED were applied, increasing the availability of
equipment and machines. Finally, the final productivity was compared with the
current one, showing that the Lean Manufacturing methodology increased
productivity by 47.8%.

Keywords: Lean Manufacturing, Kaizen, MTP, SMED.
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