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RESUMEN

La presente investigacion titulada “Sistema de Control Interno para mejorar la
Gestion del area de tesoreria de la Municipalidad Distrital de Nuevo Chimbote”, tuvo
como objetivo proponer un sistema de control interno que ayude en la mejora de la
gestion del area de tesoreria de la Municipalidad Distrital de Nuevo Chimbote, este
estudio se enmarca dentro de la investigacién cualitativa de tipo aplicada. Para
obtener la informacion se conté con 6 participantes del Area de Tesoreria de la
MDNCH, se aplico la entrevista y analisis documental. De los resultados se puede
apreciar que existe una coordinacion entre el area de tesoreria y las otras areas
que intervienen de manera directa o indirecta en la recaudacion para que este
proceso sea Optimo y una predisposicidn para aceptar las recomendaciones de

mejora y correcciones de desvios detectados.

Finalmente se concluye que existen deficiencias en el sistema de control interno
que se viene aplicando dentro de la gestion del area de tesoreria, tales como
ausencia de normas, politicas, y procedimientos, asi como la gestion presente
deficiencias, dado que no se cuenta con metas y objetivos que son base para

manejar el area.
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ABSTRACT

The present investigation titled "Internal Control System to improve the
Management of the treasury area of the District Municipality of Nuevo Chimbote",
had as objective to propose a system of internal control that helps in the
improvement of the management of the treasury area of the District Municipality of
Nuevo Chimbote, this study is framed within the qualitative investigation of applied
type. To obtain the information, 6 participants from the Treasury Area of the MDNCH
were interviewed and analyzed. From the results, it can be seen that there is
coordination between the treasury area and the other areas that intervene directly
or indirectly in the collection so that this process is optimal and a predisposition to

accept recommendations for improvement and corrections of detected deviations.

Finally, it is concluded that there are deficiencies in the internal control system that
has been applied within the management of the treasury area, such as the absence
of norms, policies, and procedures, as well as the present management
deficiencies, given that there are no goals and objectives that are the basis for

managing the area.
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