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Resumen

El presente estudio, tuvo por objetivo establecer un modelo de gestion de
inventarios para reducir los costos logisticos en la empresa distribuidora de
abarrotes Despensa Peruana S.A, mediante el modelo SCOR con una gestion de
inventarios con base en el sistema de revision continua, revertira la situacion actual
en la empresa, disminuyendo los costos logisticos, como son el costo merma y
manipulacion. El enfoque de la investigacion fue cuantitativo, de tipo descriptiva de
nivel propositiva, con un disefio no experimental transversal, se estudi6 una
muestra no probabilistica, conformada por 18 colaboradores de la empresa, a
quienes se aplicaron los instrumentos cuestionario y ficha de observacion,
validados bajo juicio de expertos y con una confiabilidad de consistencia interna
(alfa de Cronbach) de ,772. Entre los principales resultados se encontré que,
actualmente la empresa esta incurriendo en grandes costos logisticos, ya que tiene
gran numero de productos faltantes y vencidos en almacén, asi mismo, tienen un
Kardex desactualizado y por ende no llevan un control correcto de los productos.
Se concluyo que, el costo beneficio de la propuesta, es de 1.52, indicando que el
proyecto es viable pues no solo se recupera lo invertido, sino una ganancia de S/
0.52.

Palabras claves: Gestion, inventario, costos, logistica



Abstract

The objective of this study was to establish an inventory management model to
reduce logistics costs in the grocery distribution company Despensa Peruana S.A,
through the SCOR model with an inventory management based on the continuous
review system, will reverse the current situation in the company, reducing logistics
costs, such as the cost of waste and handling. The focus of the research was
guantitative, descriptive type of propositional level, with a non-experimental cross-
sectional design, a non-probability sample was studied, made up of 18 company
collaborators, to whom the validated questionnaire and observation sheet
instruments were applied under expert judgment and with an internal consistency
reliability (Cronbach's alpha) of, 772. Among the main results it was found that,
currently, the company is incurring large logistics costs, since it has a large number
of missing and expired products in store, likewise, they have an outdated Kardex
and therefore do not have a correct control of the products. It was concluded that,
the cost benefit of the proposal is 1.52, indicating that the project is viable since not

only the investment is recovered, but a profit of S / 0.52.

Keywords: Management, inventory, costs, logistics
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