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RESUMEN

La presente investigacion tiene como finalidad implementar las herramientas Lean
Manufacturing para aumentar la productividad en el &rea de produccién de Empresas Chang
S.R.L.enel 2019.

Este estudio es de tipo aplicativo, con un disefio experimental (pre - experimental) en la cual
se desarrollaron una serie de técnicas e instrumentos de recoleccion de datos, mediante el
analisis de la informacion realizada a través de la observacion directa de los procesos
productivos de la empresa.

Se realizo el diagndstico a los sub — procesos del &rea de produccion, la cual se identifico los
problemas principales que limitan la productividad, con la cual se determiné que
herramientas de Lean Manufacturing se realizara; teniendo como resultados, la baja
productividad, la falta de cultura organizacional, los problemas que ocurren es que cuenta
con un inadecuado ambiente de trabajo, falta de supervision del gerente, desperdicios de
materia prima en las distintas areas y reprocesos.

Para lograr minimizar estos problemas se aplico las herramientas de Lean Manufacturing
tales como: 5s, Poka Yoke y Kaizen. Con las cuales se logré aumentar la productividad se
vio reflejada en un incremento de 1.48881 soles vendidos /soles invertidos a un 3.41503 soles
vendidos/soles invertidos, ademas se logré disminuir los tiempos de produccién, uso de

materia prima, sandalias defectuosas y la cultura organizacional.

Palabras Claves: Lean Manufacturing, Productividad, Poka Yoke, 5S y Kaizen.



ABSTRAC
The present investigation has as purpose of implementing Lean Manufacturing tools
to increase productivity in the production area of Empresas Chang S.R.L. in 20109.
This study is of an application type, with an experimental design (pre-experimental)
developed a number of data collection techniques and tools, by analyzing the information
carried out through the direct observation of the company's production processes.
Diagnosis was made to the sub-processes of the production area, which identified the main
problems that limit productivity, with which It was determined that Lean Manufacturing
tools were made; results, low productivity, lack of organizational culture, the problems that
occur is that it has an inadequate work environment, lack of supervision of the manager,
waste of raw materials in the different areas and reprocesses.
To minimize these problems, Lean Manufacturing tools such as: 5s, Poka Yoke and Kaizen
were applied. With which it was possible to increase the productivity was reflected in an
increase of 1.48881 soles sold /soles inverted to a 3.41503 soles sold/soles inverted, in
addition it was possible to reduce the times of production, use of raw material, defective

sandals and organizational culture.

Keywords: Lean Manufacturing, Productivity, Poka Yoke, 5S and Kaizen.
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