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RESUMEN

Esta tesis tiene como propdsito fundamental ayudar a mejorar la gestion de la logistica
del abastecimiento en los aspectos de orden y separacion de equipos, materiales,
herramientas y documentos, para aumentar el nimero de envios y disminuir el exceso de
horas extra trabajadas.
A partir de las auditorias iniciales asistidas a la empresa se demostr6 que dichos aspectos
son importantes para la empresa; sin embargo en la mayoria de los casos son descuidados
o enfocan de manera incorrecta el método de organizacion.
Para el mejoramiento de la clasificacion y orden se propuso la metodologia 5s permite
tomar decisiones basadas en aspectos visuales que permiten disminuir tempos de
bdsqueda.
La tesis presentada se realizd en la empresa Global Mapping, para esta tesis se eligio el
area logistica debido a la necesidad de la empresa por proponer alternativas de mejora
que aumentaran la productividad.
Las principales actividades que se involucraron para el desarrollo de la tesis fueron:

e Andlisis del estado actual del &rea logistica

e Presentacion de alternativas de solucion.

e Seleccidn de alternativa de solucién favorable para el area afectada

e Desarrollo de la alternativa de solucion

e Capacitacion al personal sobre la herramienta 5s

e Auditoria de la Herramienta aplicada al area

e Andlisis de aceptacion y mejora de la productividad

e Andlisis econdémico y financiero y ademas tenga un indice de rentabilidad mayor

al 20%.

El estado inicial del area logistica tenia un 80% de productividad, al aplicar la herramienta
esta aumento a 96% de productividad, detallando una reduccion de horas extras usadas
por el personal de logistica, lo que disminuyo los costes por pago de horas extra en

S/.2704, 2 soles por afio.
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ABSTRACT

This thesis has as its fundamental purpose to help improve the management of supply
logistics in the aspects of order and separation of equipment, materials, tools and
documents, to increase the number of shipments and reduce the excess of overtime
worked.
From the initial audits attended to the company it was demonstrated that these aspects are
important for the company; however, in most cases they are careless or approach the
organization method incorrectly.
For the improvement of the classification and order the 5s methodology was proposed, it
allows to make decisions based on visual aspects that allow to diminish search tempos.
The thesis presented was carried out in the company Global Mapping, for this thesis the
logistics area was chosen due to the need of the company to propose improvement
alternatives that increase productivity.
The main activities that were involved for the development of the thesis were:

e Analysis of the current state of the logistics area

e Presentation of solution alternatives.

e Selection of a favorable solution alternative for the affected area

e Development of the solution alternative

e Staff training on the 5s tool

e Tool Audit applied to the area

e Analysis of acceptance and improvement of productivity

e Economic and financial analysis and also have a profitability index greater than

20%.

The initial state of the logistics area had an 80% productivity, when applying the tool this
increase to 96% of productivity, detailing a reduction of overtime used by the logistics

staff, which decreased the costs for payment of extra hours in S /.2704, 2 pen for year.
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