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Resumen

En la investigacion el titulo es es: “Aplicacion de la gestion de aprovisionamiento
basado en el control de inventario para reducir los costos de produccién en la
pasteleria Roma, SJL, 2019”, su objetivo es determinar en qué medida la
aplicacidon de la gestion de aprovisionamiento basado en el control de inventario

reduce los costos de produccion en la pasteleria Roma, SJL, 2019.

Se utilizé el tipo de investigacion cuantitativa y por su finalidad aplicada, disefio
de investigacion cuasi experimental. La poblacién conformaron los inventarios
realizados durante un periodo de 12 semanas. La muestra sera no probabilistica
dentro del periodo de 12 semanas.

El contenido de las fichas de datos fueron procesadas a traves del software
SPSS versidén 22. En conclusion se reduce los costos de produccion en la
pasteleria Roma, resultd mas optimo en 9,99 %, de dimensién costos directos se
reduce en la que se ha optimizado en 10,90 % y de la dimension costos
indirectos se logré una mejora en 9.08% para el cumplimiento de produccion

en la pasteleria Roma.

Palabras clave: Gestion de aprovisionamiento, control de inventarios y costos

de produccion
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Abstract

In the research, the title is: "Application of supply management based on
inventory control to reduce production costs in the pastry shop Roma, SJL, 2019",
its objective is to determine to what extent the application of the management of
Procurement based on inventory control reduces production costs in the pastry
shop Roma, SJL, 2019.

The type of quantitative research was used and, due to its applied purpose, a
guasi-experimental research design. The population made up the inventories
carried out during a period of 12 weeks. The sample will be non-probabilistic

within the 12-week period.

The content of the data sheets were processed through SPSS version 22
software. In conclusion, production costs are reduced in the Roma pastry shop,
it was more optimal in 9.99%, the direct costs dimension is reduced in the one
that has been Optimized by 10.90% and in the indirect costs dimension, an
improvement of 9.08% was achieved for production compliance in the Roma

pastry shop.

Keywords: Supply management, inventory control and production costs
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