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RESUMEN

El objetivo principal de la presente investigacion fue determinar la viabilidad del plan
de negocio para la produccion y comercializacion de Yogur de Remolacha. Se
aplicé un enfoque cuantitativo, nivel descriptivo y disefio no experimental-
transversal, utilizando como instrumento el cuestionario obteniendo respuesta de

377 personas, los cuales formaron parte de la muestra de la investigacion.

Los resultados obtenidos indican que de implementarse el plan de negocio
existirian resultados favorables tanto econémico como financieramente, brindando
atenciébn a una poblacién vulnerable por la enfermedad de la anemia que
actualmente no cuenta con un servicio semejante. Asimismo, el establecimiento se
ubicaréa cercano a la Urbanizacion El Progreso y sera constituida como persona
juridica siendo una sociedad anonima cerrada, cumpliendo con las obligaciones y
requisitos legales. Se determiné que la inversion asciende a S/. 46,666.18, el cual
seria financiado en un 42,86% (S/.20,000.00) con aporte propio y un préstamo del

57,14% (S/.26,666.18) con plazo de amortizacién de cinco afos.

Finalmente se llego a la conclusion que en el distrito de la Urbanizacién El Progreso
existe demanda insatisfecha para una empresa de yogur de forma natural,
asimismo, el plan de negocio es rentable, debido a que los indicadores de la

evaluacién economica y financiera mostraron resultados positivos.

Palabras Clave: Plan de Negocio, Yogur de Remolacha, Rentabilidad, Viabilidad.



ABSTRACT

The main objective of this research was to determine the viability of the business
plan for the production and marketing of Beet Yogurt. A quantitative approach,
descriptive level and non-experimental-cross-sectional design were applied, using
the questionnaire as an instrument, obtaining responses from 377 people, who were

part of the research sample.

The results obtained indicate that if the business plan were implemented, favorable
results would be obtained both economically and financially, providing care to a
vulnerable population due to the disease of anemia that currently does not have a
similar service. Likewise, the establishment will be located near the El Progreso
Urbanization and will be constituted as a legal person being a closed stock
company, complying with the legal obligations and requirements. It was determined
that the investment amounts to S /. 46,666.18, which would be financed at 42.86%
(S /.20,000.00) with its own contribution and a loan of 57.14% (S /.26,666.18) with
a repayment term of five years.

Finally, it was concluded that in the district of Urbanization El Progreso there is an
unsatisfied demand for a yogurt company in a natural way, in addition, the business
plan is profitable, since the indicators of the economic and financial evaluation
yielded positive results.

Keywords: Business Plan, Beet Yogurt, Profitability, Viability.
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