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RESUMEN

La presente investigacion tiene como objetivo general incrementar la
productividad eficiencia y eficacia de una empresa de control de plagas, rubro
donde actualmente, hay pocas empresas certificadas con la norma de calidad
internacional. Este objetivo, se va a lograr mediante la implementacién de la
norma de calidad ISO 9001:2015, para su posterior certificacion, lo cual
dependera de las posibilidades de la empresa.

La metodologia empleada es de tipo aplicada pre experimental; donde se tomo
como poblacién el comportamiento de la organizacion 26 dias antes y 26 dias
después de la implementacién. Estos datos fueron tomados mediante las fichas
de evaluacion de clientes que se realiza durante la ejecucion de cada servicio.

Los resultados obtenidos sobre esta implementacion, fueron que se aumento la
productividad de 50% a 90%; la eficiencia aumento de 67% a 97% Yy la eficacia
de 74% a 97%. Por lo que se llega a la conclusion de que la implementacion de
esta norma internacional si incrementa la productividad de una empresa de
control de plagas.

Palabras clave: ISO 9001: 2015, calidad, productividad, eficiencia, eficacia.



ABSTRACT

The present research has the general objective of increasing the productivity,
efficiency and effectiveness of a pest control company, an area where currently,
there are few companies certified with the international quality standard. This
objective will be achieved through the implementation of the ISO 9001: 2015
quality standard, for subsequent certification, which will depend on the
possibilities of the company.

The methodology used is pre-experimental applied type; where the behavior of
the organization was taken as population 26 days before and 26 days after
implementation. These data were taken through the customer evaluation sheets
that are carried out during the execution of each service.

The results obtained on this implementation were that productivity was increased
from 50% to 90%; efficiency increased from 67% to 97% and efficiency from 74%
to 97%. Therefore, it is concluded that the implementation of this international
standard does increase the productivity of a pest control company.

Keywords: ISO 9001: 2015, quality, productivity, efficiency, effectiveness.
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