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Resumen

El objetivo del presente informe de investigacion es determinar si el
fortalecimiento del control interno mejora la gestion logistica de la Empresa Agricola
de OIlmos — Lambayeque, este estudio se ha desarrollado segun el enfoque
cuantitativo, con un disefio no experimental y de alcance descriptivo-propositivo.
Realizado con una poblacién y muestra de cinco trabajadores (Gerente General y
encargados del area estudiada), incluyendo a ello, la documentacién solicitada a la
empresa, a quienes se les aplicé los instrumentos de cuestionario, guia documental

y ficha de cotejo.

Se obtuvo como resultado que la ejecucion de control interno no es realizada
de acuerdo a procedimientos que se establecen en cada uno de los componentes
del mismo, por ende, no permite identificar y controlar correctamente los riesgos
significativos que se han detectado en cada una de las etapas de la gestion
logistica. De esta manera, se concluye que la empresa posee un control interno
deficiente en el éarea logistica, por lo cual, fue factible proponer nuevos
procedimientos de control interno, mediante formatos, flujogramas y gréficos, que

permitan desempefiar actividades eficientes y favorables en la produccion.

Palabras claves: Control Interno, Gestion Logistica, Componentes, Riesgos,

Procedimientos.
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Abstract

The objective of this research report is to determine if the strengthening of
the internal control, improves the logistic management of the Agricultural Company
of Olmos - Lambayeque, this study has been developed according to the
guantitative approach, with a non-experimental design and of descriptive-positive
scope. It was carried out with a population and sample of five workers (General
Manager and those in charge of the studied area), including the documentation
requested from the company, to whom the instruments of questionnaire,

documentary guide and collation card were applied.

It was obtained as a result that the execution of internal control is not carried
out according to procedures that are established in each of its components,
therefore, it does not allow to correctly identify and control the significant risks that
have been detected in each of the stages of the logistic management. In this way, it
is concluded that the company has a deficient internal control in the logistic area,
for which, it was feasible to propose new procedures of internal control, by means
of formats, flowcharts and graphics, that allow to carry out efficient and favorable

activities in the production.

Keywords: Internal Control, Logistics Management, Components, Risks,

Procedures.



