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Resumen

La presente investigacion se desarroll6 en base a la aplicacion de la metodologia
5S, debido a que en la empresa WARO S.A.C se identifico la baja productividad
causada por diferentes factores que influyen en la administracion del area de
almaceén, se observo una ineficiente distribucién de espacios, generacion de errores
de ingreso de la data al sistema, se identificO poco espacio de trabajo, deficiente
orden de documentos logisticos, etc.

Debido a dicha situacién, se planted el objetivo de determinar en qué medida la
aplicacion de la metodologia 5S incrementa la productividad en el area de almacén,
asi mismo se determind el disefio de la investigacion la cual fue de tipo pre-
experimental debido a que solo se manipul6 la variable independiente para
incrementar la productividad, resultados que se compararon en el periodo antes de
la aplicacion de la variable dependiente y periodo después, se consideré una
muestra y poblacién de 35 trabajadores del area de almacén donde se obtuvieron
resultados favorables con un incremento del indice de eficiencia de un 82,14% a un
95,31%, asi mismo del incremento del indice de eficacia de un 53,33% a un 89,90%

lo que se logré incrementar la productividad de un 42,08% a un 85,82%.

Palabras Claves: 5S, productividad, eficiencia, eficacia.
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Abstract

This research was developed based on the application of the 5S methodology,
because in the company WARO S.A.C the low productivity caused by different
factors that influence the management of the warehouse area was identified, an
inefficient distribution of spaces, generations of data entry errors into the system,
little work space was identified, the deficient order of logistics documents, etc.

Due to this situation, the objective was set to determine to what extent the
application of the 5S methodology increases productivity in the warehouse area,
likewise the design of the research was determined, which was of a pre-
experimental type because only the independent variable was manipulated to
increase productivity, results that were compared in the period before the application
of the dependent variable and period after, a sample and population of 35 workers
from the warehouse area were considered where favorable results were obtained
with an increase in the efficiency index from 82.14% to 95.31%, as well as the
increase in the efficacy index from 53.33% to 89.90%, which increased productivity
from 42.08% to 85.82%.

Keywords: 5S, productivity, efficiency, effectiveness.
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