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RESUMEN

Agrileza S.A.C. es una empresa de sector agroindustrial que brinda el servicio
de empaque de frutas tales como, mandarina, naranja, arandanos entre otros. Al
ser una empresa joven, tuvo problemas de los cuales variaban mucho el proceso
de produccion, haciendo de éste un proceso lento en cuanto al aumento de la
productividad, los errores mas comunes que se presentaron fueron, la falta de
estandarizacion de los procesos, métodos de trabajo inadecuados, falta de
implementacion de procedimientos, entre otros. A través de la investigacion
presente se determind que para solucionar estos problemas se opt6 por usar las
herramientas de Lean Manufacturing como el Takt time y Poka Yoke, que eran
las que mas se ajustaban a los problemas de esta empresa; el objetivo era
determinar como la aplicacion de éstas herramientas mejoraria la productividad,
es decir, la eficiencia y eficacia en el area de produccion de la empresa Agrileza
S.A.C. ; se implementd la herramienta Takt Time, la cual ayudo a disminuir los
tiempos de proceso, la herramienta Poka Yoke, ya que se presentaban muchos
errores en produccion tales como, empacar fruta no exportable, sobrellenado,
empaque y desempaque, estos errores hacian que los costos de produccién
incrementen, ademas de la insatisfaccion de algunos clientes por los retrasos o
demoras del producto terminado. Como resultado de la implementacién de las
herramientas de Lean Manufacturing se concluyé qué, la empresa Agrileza
S.A.C. logr6 aumentar la productividad de 61.40% a 79.60%, asimismo la
eficiencia paso de 86.10% a 93.23% y la eficacia de 71.40% a 85.33% en el
proceso de empaque, se disminuyeron los costos y los tiempos de proceso a
través de la implementacion exitosa que tuvieron ambas herramientas, haciendo
de esta empresa mas eficaz y eficiente en cuanto al proceso de produccién que

realiza.

Palabras Claves: Lean Manufacturing, Takt Time, Poka Yoke, Eficiencia,

eficacia, productividad.
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ABSTRACT

Agrileza S.A.C. It is a company in the agro-industrial sector that provides the
service of packing fruits such as mandarin, orange, blueberry, among others.
Being a young company, it had problems of which the production process varied
a lot, making it a slow process in terms of increasing productivity, the most
common errors that occurred, the lack of standardization of processes, methods
of inadequate work, lack of implementation of procedures, among others.
Through the present investigation it was determined that to solve these problems
it was decided to use Lean Manufacturing tools such as Takt time and Poka Yoke,
which were the ones that best suited the problems of this company; The objective
was to determine how the application of included tools would improve
productivity, that is, efficiency and effectiveness in the production area of the
company Agrileza S.A.C. ; The Takt Time tool was implemented, which helped
reduce process times, the Poka Yoke tool, since there were many errors in
production such as packing non-exportable fruit, overfilling, packing and
unpacking, these errors made costs production increase, in addition to the
dissatisfaction of some customers due to the delays or delays of the finished
product. As a result of the implementation of the Lean Manufacturing tools, it was
concluded that the company Agrileza S.A.C. manages to increase productivity
from 61.40% to 79.60%, efficiency also went from 86.10% to 93.23% and
efficiency from 71.40% to 85.33% in the packaging process, costs and process
times were reduced through implementation The success of both tools, making
this company more effective and efficient in terms of the production process it

carries out.

Keywords: Lean Manufacturing, Takt Time, Poka Yoke, Efficiency, efficiency,

productivity.
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