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Resumen

La investigacién tuvo por objetivo Determinar de qué manera la Gestién de alma-
cenes mejorara la eficiencia del almacén de la empresa Procesadora Fruticola S.A.,
Lambayeque 2020. En lo que fue su disefio metodolégico por su finalidad fue misma
aplicada con nivel explicativo, su enfoque fue cuantitativo con disefio pre experi-
mental y por las mediciones efectuadas con alcance longitudinal. Las poblaciones
fueron los pedidos de atencion por parte del almacén. La muestra fueron los reque-
rimientos de ordenes de atencion de pedidos en los periodos antes y después de
la aplicacion de mejora (noviembre 2020y mayo 2021). Se utilizé el muestreo no
probabilistico intencional por conveniencia y la técnica utilizada el analisis docu-
mental y los instrumentos los formularios, check list, fichas de datos, entre otros. La
Gestidn de almacenes mejord la productividad del almacén de la empresa Proce-
sadora Fruticola S.A. en 32.73%; eficiencia se mejoré en 19.54% vy la eficacia en
12.22%;

Palabra claves: gestion de almacenes, productividad, eficiencia, eficacia.
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Abstract

The research aimed to determine how the Management of waherouses will improve
the efficiency of the warehouse of the company Procesadora Fruticola S.A., Lam-
bayeque 2020. As far as its methodological design is concerned, this was the pur-
pose of the same applied with explanatory level, its approach was quantitative with
pre- experi-mental design and by the measurements made with longitudinal scope.
The populations were the requests for attention by the warehouse. About its meth-
odological design for its purpose, it was applied with explanatory level, its approach
was quantitative with pre-experimental design and by the measurements made with
longitudinal scope. The population weas the requests for attention from the ware-
house. The sample consisted of the requirements for the attention of orders received
by the warehouse in the periods before and after the application of improvement
(November 2020 and May 2021. Intentional non-probabilistic sampling was used for
convenience and the technique was the documents analysis and instruments forms,
check list, data sheets, among others. Warehouse management improved the
productivity of the warehouse of the company Procesadora Fruticola S.A. by
32.73%; efficiency was improved by 19.54% and efficiency by 12.22%;

Keywords: warehouse management, productivity, efficiency, effectiveness.
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