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Resumen

El presente trabajo tuvo como objetivo implementar un modelo de gestién de
inventarios para reducir los costos logisticos dentro de la empresa agricola Beggie
Perd S.A. de la ciudad de Viru a través de la aplicacion del modelo de inventario de
revision periodica, ya que actualmente la mayoria de empresas siempre buscan
reducir sus costos y obtener mayor utilidad en su produccion. El estudio se aplico
al inventario del almacén de toda la clasificacién A. En primer lugar, se realizé un
pre test, para identificar los indicadores de gestion de inventarios y los costos
logisticos, para ello se utiliz6 como referencia los meses de julio a noviembre del
afo 2019. Luego de implementar el modelo propuesto, se realizé en post test en
los meses de enero 2020 a mayo 2020, logrando en estos cincos meses una
reduccion de los costos logisticos de S/. 1,179,132 (27%). Por lo que se confirma
qgue el desarrollo de un modelo de gestion de inventario de revision periddica,
permitid disminuir los costos logisticos en un porcentaje significativo, lo cual es

aceptable y beneficioso para la empresa.

Palabras claves: Gestion, Inventario, Economia, Empresa agricola.
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Abstract

The objective of this study was to implement an inventory management model to
reduce logistics costs within the agricultural company Beggie Pert S.A. in the city
of Viru through the application of the periodic review inventory model, since most
companies are always looking to reduce their costs and obtain greater profits in their
production. The study was applied to the warehouse inventory of the entire A
classification. Firstly, a pre-test was carried out to identify the inventory
management indicators and logistics costs, for which the months of July to
November 2019 were used as a reference. After implementing the proposed model,
a post-test was carried out in the months of January 2020 to May 2020, achieving
in these five months a reduction in logistics costs of S/. 1,179,132 (27%). Therefore,
it is confirmed that the development of an inventory management model of periodic
review, allowed to reduce logistics costs by a significant percentage, which is

acceptable and beneficial for the company.

Keywords: Management, Inventories, Economics, Agricultural enterprises
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