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Resumen

En la actual investigacion se establecié como objetivo general aplicar el método
Kaizen para incrementar la productividad del proceso de filete de caballa en
Corporacion Alimentos Maritimo S.A.C. — Chimbote 2021. El estudio fue de tipo
aplicada con un disefio de investigacién pre-experimental. La poblacion estuvo
conformada por los 8 procesos productivos que se realizan en la linea de cocido de
la conservera y la muestra estuvo conformada por el proceso productivo de filete
de caballa en aceite vegetal, se obtuvo como resultado que, a partir del muestreo
de trabajo se determiné que los procesos criticos fueron el fileteado y sellado. Asi
mismo, mediante el diagrama de Ishikawa se determinaron las causas raices de la
baja productividad, igualmente, mediante el cursograma analitico se logro
determinar las actividades productivas e improductivas del proceso de fileteado.
Posteriormente, mediante la técnica de los 5W1H se lograron establecer las
oportunidades de mejora. Se llego a la conclusién que, al aplicar las estrategias de
mejora se redujeron 95.34 m de distancias recorridas, se mejoraron las actividades
improductivas en un 42.44%, la eficacia incrementd en un 7.28%, la productividad
de materia prima incrementd en un 12.86% Yy la productividad de mano de obra

incrementd en un 19.19%.

Palabras clave: Método Kaizen, actividades improductivas, productividad.
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Abstract

In the current investigation, it was established as a general objective to apply the
Kaizen method to increase the productivity of the mackerel fillet process in
Corporacion Alimentos Maritimo S.A.C. - Chimbote 2021. The study was of an
applied type with a pre-experimental research design. The population was made up
of the 8 production processes that are carried out in the cooking line of the canning
plant and the sample was made up of the production process of mackerel fillet in
vegetable oil, it was obtained as a result that, from the work sampling determined
that the critical processes were filleting and sealing. Likewise, through the Ishikawa
diagram, the root causes of low productivity were determined, likewise, through the
analytical course, it was possible to determine the productive and unproductive
activities of the filleting process. Subsequently, using the 5W1H technique,
opportunities for improvement were established. It was concluded that, when
applying the improvement strategies, 95.34 m of distances traveled were reduced,
unproductive activities were improved by 42.44%, efficiency increased by 7.28%,
raw material productivity increased by 12.86% and labor productivity increased by
19.19%.

Keywords: Kaizen method, unproductive activities, productivity.
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