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Resumen

La presente investigacion titulada, aplicacion del Lean Manufacturing para aumentar
la productividad en la linea de crudos de la empresa pesquera San Lucas, tuvo como
objetivo general en como la implementacion de Lean Manufacturing aumentara la
productividad en la linea de crudos. Posee un disefio metodolégico pre experimental,
con una variable independiente del lean Manufacturing de tipo aplicada, ya que se
contrasto la teoria con la realidad problematica y una variable dependiente de
productividad. Para la investigacibn se ha considerado como poblacion, a la
produccion de la linea de crudos de la empresa pesquera San Lucas. Se ha
determinado utilizar como muestra, a la producciéon del afio 2020 de la empresa
pesquera San Lucas y un tipo de muestreo es no probabilistico. Los datos se obtuvieron
mediante guias de entrevista y formatos de produccion. Entre las herramientas escogidas para

incrementar la productividad fueron el mapa de flujo de valor y el takt time.

Palabras clave: lean manufacturing; productividad; mapa de flujo de valor.
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Abstract

The present investigation entitled, application of lean manufacturing to increase
productivity in the crude oil line of the San Lucas fishing company, had as a general
objective how the implementation of Lean Manufacturing will increase productivity in
the crude oil line. It has a pre-experimental methodological design, with an independent
variable of lean Manufacturing of an applied type, since the theory was contrasted with
the problematic reality and a dependent variable of productivity. For the research, the
production of the crude line of the San Lucas fishing company has been considered as
population. It has been determined to use as a sample, the 2020 production of the San
Lucas fishing company and one type of sampling is non-probabilistic. The data were
obtained through interview guides and production formats. Among the tools chosen to

increase productivity were the value stream map and takt time.

Keywords: lean manufacturing; productivity; value stream map.
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