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Resumen

El presente trabajo tuvo como objetivo general aplicar la gestion de inventarios para
reducir los costos logisticos de la empresa G&M S.A.C., en relacién al tipo de estudio
fue aplicada con disefio experimental en la categoria pre experimental, respecto a la
poblacion se tuvo a los costos logisticos de la empresa y la muestra fue los costos
logisticos tercer trimestre, asimismo, el muestreo fue no probabilistico (por
conveniencia). Como resultados se evidencio un nivel de cumplimiento de la gestion
de inventarios de 32.5%, lo que genera que los costos logisticos sean altos al momento
de ejecutar los servicios ofrecidos; respecto a los costos logisticos actuales se
evidencio indicadores elevados con un monto total de S/. 26858.63; del mismo modo
se aplicé las herramientas de la gestion de inventarios, se inicié con el prondstico de
regresion lineal e indice estacional, luego se determiné el inventario de seguridad y
punto de reorden para los materiales requeridos; en la evaluacion de la pre prueba y
post prueba se obtuvo una reduccion de S/. 1472.85. Como conclusion se obtuvo que
la gestion de inventarios reduce los costos logisticos tal como lo demuestra evaluacion

estadistica tuvo un valor calculado de t =5.871 y 0.05>0.010.

Palabras clave: Prondstico, inventario, EOQ, costos.
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Abstract

The general objective of the present work was to apply inventory management to
reduce the logistics costs of the company G&M SAC, in relation to the type of study it
was applied with an experimental design in the pre-experimental category, with respect
to the population it was taken to the logistics costs of the company and the sample was
third quarter logistics costs, likewise, the sampling was non-probabilistic (for
convenience). As results, a compliance level of inventory management of 32.5% was
evidenced, which generates that logistics costs are high at the time of executing the
services offered; Regarding current logistics costs, high indicators were evidenced with
a total amount of S /. 26858.63; In the same way, the tools of inventory management
were applied, it began with the forecast of linear regression and seasonal index, then
the safety inventory and reorder point for the required materials were determined; In
the pre-test and post-test evaluation, a reduction of S /. 1472.85. As a conclusion, it
was obtained that inventory management reduces logistics costs, as shown by

statistical evaluation, it had a calculated value of t = 5.871 and 0.05> 0.010.

Keywords: Forecast, inventory, EOQ, costs
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