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Resumen

La presente investigacion tuvo como objetivo general aplicar la ingenieria de
métodos para incrementar la productividad en el area de envasado, el estudio fue
de tipo aplicada con un disefio de investigacion pre-experimental. La poblacion
estuvo representada por la productividad de los procesos productivos para la
elaboracion de conserva de filete de caballa, mientras que la muestra por la
productividad del area de envasado en la produccion de conserva de filete de
caballa. Los instrumentos empleados fueron el cursograma analitico del operario,
diagrama bimanual y el diagrama de recorrido. Por ultimo, se utilizé6 un cronémetro
y una hoja de analisis de tiempos para determinar el tiempo estandar del proceso.
Se obtuvo como resultado que, mediante el muestreo del trabajo se corrobor6 que
el proceso critico era el area de envasado. Ademas, se logré aumentar el porcentaje
de actividades productivas de 65.00% con el método actual a 75.00% con el método
mejorado, evidenciando una variacion de 15.78%. Asi mismo, se redujo el tiempo
estandar de 11.74 min/panera a 10.08 min/panera, denotando una variacion de -
14.40%. Finalmente, la productividad de mano de obra y la eficiencia fisica de

materia prima se incrementd en 7.57% y 7.49% respectivamente.

Palabras clave: Ingenieria de métodos, tiempo estandar y productividad
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Abstract

The present research had the general objective of applying method engineering to
increase productivity in the packaging process, the study was applied with a pre-
experimental research design. The population was represented by the productivity
of the production processes for the production of canned anchovy in tomato sauce,
while the sample was represented by the productivity of the packaging process in
the production of canned anchovy in tomato sauce. The instruments used were the
operator's analyticalcurogram, bimanual diagram and the path diagram. Finally, a
stopwatch and time analysis sheet were used to determine the standard time of the
process. It was obtained as a result that, by sampling the work, it was confirmed that
the critical process was packaging. In addition, it was possible to increase the
percentage of productive activities from 65.00% with the current method to 75.00%
with the improved method, showing a variation of 15.78%. Likewise, the standard
time was reduced from 11.74 min / bread basket to 10.08 min / bread basket,
denoting a variation of -14.40%. Finally, the productivity of labor and the physical
efficiency of raw materials increased by 7.57% and 7.49% respectively.

Keywords: Method Engineering, Standard Time, and Productivity
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